AGENDA

Regional CJI Team Meeting
Beyond the Numbers: 
Improving Outcomes for Minnesota’s Children and Families 
8:15

Registration, Networking, and Continental Breakfast

9:00

Welcome and Overview of Regional Meeting Objectives
Speaker:  CJI District Lead Judge
9:30

Overview of Child and Family Services Review (CFSR) and Minnesota’s Results


Speaker:  DHS Staff

Learn about the CFSR purpose and process; data sources and components; Minnesota’s results on the CFSR; Minnesota’s collaborative response to the CFSR and our Program Improvement Plan (PIP); and consequences to children, families, and the State if the PIP targets are not achieved.
10:45

Break

11:00

Using CFSR Data and Findings to Improve Performance (continued)
Speaker:  DHS Staff



Understand how the data can be used to improve outcomes and performance.

12:00

Lunch
1:00
Using County-Specific Data to Strengthen Court Practices and Develop CJI Team Plan
Speakers:  District Lead Judge, DHS Staff, CJI State Staff

Review county-specific data; learn about the strengths and areas needing improvement for counties in the judicial district; and understand how to use the CJI Team Plan template to connect court-related practices with the data.
1:45

Breakout Session:  CJI Teams Develop County CJI Team Plan



CJI teams begin development of their county CJI Team Plan.
3:15

Break
3:30
CJI Teams Report to Large Group



CJI teams share one concept from their County CJI Team Plan.
3:55

Next Steps


Speakers:  CJI District Lead Judge and CJI State Staff

4:00

Wrap Up and Adjourn
Speaker:  CJI District Lead Judge

