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	Fully Implemented
	Partially Implemented 
or  Implementation Needs Improvement 
	Realistic/Doable
	Responsible Entity or individual
	What needs to happen or next steps?
	Date to Check Progress and Assess Results

	
	
	
	
	
	How will team know if the practice is working?
	

	Absence of Maltreatment Recurrence

	AM1  


	Monitor preparation and filing of case plan.  Case plan should identify specific safety concerns and risks of harm to child, BOTH parent’s tasks related to improving safety and reducing risk of harm, services to be provided by agency to address safety and child/parent(s) needs, and visitation plan.
	X
	
	
	PCHS

	Continue to meet established time lines.

	

	
	
	
	
	
	
	PCHS and Court Administration work together.

	

	AM2
	Hold hearings at least every 90 days as required by the court rules to review progress on case plan.

	X
	
	
	Court
Adm
	Review dates are set in the Order during Court hearing.
	

	
	
	
	
	
	
	Phone calls and reminders between professionals and parties.
	

	AM3
	File and serve GAL and social services reports at least 5 business days prior to each hearing as required by the court rules.  Reports should include the current family risk assessment, progress on case plan activities, and additional services needed by parent/child.

	
	Partially
	
	PCHS
GAL

Court

Adm
	Contact between entities prior to hearing.

	

	
	
	
	
	
	
	Follow up with phone calls or contacts if reports not received or behind schedule.
	

	Timeliness and Permanency of Reunification

	TP1
	Monitor preparation and filing of case plan.  Case plan identifies BOTH parent’s tasks related to mitigating safety concerns, reducing risk to child, sets out visitation plan, and identifies what services or supports agency is providing.
	X
	
	
	PCHS
	Social Services Information System (SSIS)is updated regularly.

	

	
	
	
	
	
	
	Deadlines are met and reports signed in a timely manner.
	

	TP2
	Monitor agency’s use of concurrent permanency planning in appropriate cases.

	X
	
	
	PCHS
	Staff meetings and SSIS updating to monitor progress. Create worksheet.
	

	
	
	
	
	
	
	Include signed worksheet explaining concurrent planning at first hearing.
	

	TP3 
	Hold hearings at least every 90 days as required by the court rules to review whether:

· Conditions that lead to the child’s removal have been corrected and it is safe for child to return home; or

· Progress is being made to remediate the conditions leading to the child’s placement; or

· Conditions have not been remediated and will not be in a timely manner, and the agency must plan for permanent placement of the child away from the parent.
	X
	
	
	PCHS
Court

Adm
	Review dates are set in the Order during Court hearing.

	

	
	
	
	
	
	
	Phone calls and reminders between professionals and parties.
	

	TP4
	File and serve GAL and social services reports at least 5 business days prior to the hearing as required by the court rules, which helps to ensure all parties and the court are timely updated on progress on the case plan.
	X
	
	
	GAL
PCHS

Court 

Adm
	Contact between entities prior to hearing.


	

	
	
	
	
	
	
	Follow up with phone calls or contacts if reports not received or will be behind schedule.
	

	TP5
	Parents have regular visitation that is sufficient to maintain and improve the parent/child relationship.
	X
	
	
	PCHS
	PCHS case worker sets parenting time schedule.
	

	
	
	
	
	
	
	Monitor with SSIS and court reporting.
	

	TP6
	Regular review by court of visitation between parent and child, including transition from supervised to unsupervised conditions and assuring that visitation is not implemented as an incentive or punishment for case plan compliance or non-compliance, unless child safety is compromised.
	X
	
	
	PCHS
Court

Adm
	PCHS case worker sets parenting time schedule at all times.

	

	
	
	
	
	
	
	Reports and court hearings addressing visitation schedules and implementation.

	

	TP7
	Trial Home Visits are ordered as an appropriate reunification strategy when additional supports will help accomplish successful, safe, and lasting reunification.

	X
	
	
	PCHS
	Set Trial Home visits from 30 – 90 days when safe.

	

	
	
	
	
	
	
	Reports and court hearings will address.

	

	TP8
	County does not use out-of-home placement as punishment for child’s behavior in truancy and runaway matters.
	X
	
	
	PCHS
	Follow established criteria for out-of home placement plan.
	

	
	
	
	
	
	
	Reports and court hearing updating plan.

	

	Timeliness of Adoptions

	TA1
	Monitor agency’s use of concurrent permanency planning to ensure adoptive home is identified in the event the child cannot safely and timely return home or be with a noncustodial parent.
	X
	
	
	PCHS
	Review established plan.

	

	
	
	
	
	
	
	Reports and court hearing updating progress.
	

	TA2
	Follow court rules requirements for filing TPR petition at month 11 and holding Admit/Deny Hearing on TPR petition at month 12.
	X
	
	
	PCHS
Court

Adm
	Update SSIS to monitor timeline for filing TPR petition.

	

	
	
	
	
	
	
	Dates will be set and parties notified.
	

	TA3
	Follow the court rules requirement to hold a review hearing every at least every 90 days after TPR to review progress toward finalizing adoption and to identify barriers, if any, to finalizing adoption.
	X
	
	
	Court Adm
	Review dates are set in the Order during Court hearing.
	

	
	
	
	
	
	
	Phone calls and reminders between professionals and parties.
	

	TA4
	Following termination of parental rights, continue GAL and attorney appointment for children to continue advocacy until adoption is finalized.
	X
	
	
	Court
Adm
	Continue appointments in court order.

	

	
	
	
	
	
	
	Reports and court hearing updates.

	

	TA5
	Have an expectation that older children are adopted.  Require agency to comply with Minn. Stat. § 260C.317, subd. 3(c), requiring the agency to make “exhaustive efforts” to recruit, identify, and place the child in an adoptive home within 24 months after the TPR order.
	X
	
	
	PCHS
	Set goal in case plan.

	

	
	
	
	
	
	
	Reports and court hearing updates.
	

	
	
	
	
	
	
	
	

	Achieving Permanency for Children in Foster care

	PFC1
	Hold the Permanency Progress Review Hearing required by the court rules at month 6 for children under age 8; review whether the parent(s) are making progress on the case plan and maintaining contact with the child.
	X
	
	
	Court Adm
	Review dates are set in the Order during Court hearing.

	

	
	
	
	
	
	
	Phone calls and reminders between professionals and parties.
	

	PFC2
	Follow court rules requirements for filing Permanency Petitions, including TPR and other permanency petitions at month 11, and holding Admit/Deny Hearing at month 12.

	X
	
	
	PCHS
	Update SSIS to monitor timeline for filing permanency petition.
	

	
	
	
	
	
	
	Set dates and notify all parties.
	

	PFC3
	Follow court rules and Minn. Stat. § 260C.201, subd. 11(d)(3 (iii), § 260C.317, subd. 3(3), and § 260C.212, subd. 7(d), requirements for annual reviews of orders for children in long-term foster care to ensure the order continues to be in the child’s best interests and, if the child is going to continue in foster care, that there is appropriate planning for independent living after child leaves foster care.

	X
	
	
	All
	All reports, tracking systems and contacts kept current.
	

	
	
	
	
	
	
	Reviews, reports and hearings completed in a timely manner.
	

	PFC3 – 

County Practice


	Foster Care Facilities outreach program.

	
	X
	2009
	PCHS
	Establish outreach program to develop more foster homes within the county.  Utilize radio, newspaper, meetings, community resources and hire program specific part-time intern.

	

	
	
	
	
	
	
	Adequate foster homes to meet county foster care requirements.
	

	Placement Stability 

	PS1
	Review the agency’s efforts to identify relatives and to place the child with a relative from the beginning of the case until: 

· placement is made with a relative; or

· determined not to be in the child’s best interests; or
· in the case of an Indian child, the court must find “good cause to the contrary” under 25 U.S.C. § 1915  before an Indian child may be placed outside the preferences stated in ICWA.
	X
	
	
	PCHS
	Compliance with regulations and current service plans with emphasis on ICWA requirements and relative search practices.
	

	
	
	
	
	
	
	ICWA requirements are met and relative search practices are improved.
	

	PS2
	Court administration serves notice of all hearings upon all parties and participants, specifically including:

· the child, regardless of age;

· child’s father;
· the child’s tribe, when the matter is or may be governed by ICWA;

· foster parents; and

· relatives who are providing care for the child or who ask to be provided notice.
	X
	
	
	All
	Review dates are set in the Order during Court hearing.  Supply update on all information for use by Judge.

	

	
	
	
	
	
	
	Phone calls and reminders between professionals and parties.
	

	PS3
	Court has practices that facilitate the child’s tribe’s participation in hearings by telephone and ITV, where appropriate.
	X
	
	
	Court
Adm
	Court contacts tribes for participation in all hearings. 
	

	
	
	
	
	
	
	Phone calls and reminders between professionals and parties.
	

	PS4
	Ensure that the child, non-custodial parents, foster parents, relatives providing care for the child, and other relatives have an opportunity to be heard at every hearing.
	X
	
	
	All
	All parties receive hearing notices.
	

	
	
	
	
	
	
	Interested individuals will attend or know about hearings.
	

	PS5
	Follow Minn. Stat. § 260C.163, subd. 1(e), requirements that the court must ensure that any consultation with the child is in an age-appropriate manner in any permanency hearing.
	X
	
	
	All
	Establish safe neutral age appropriate area for consultations with children.
	

	
	
	
	
	
	
	Children are provided the opportunity to express themselves at permanency hearings.
	

	PS6
	Except in emergencies, review change in placements in court prior to a move occurring.

	X
	
	
	PCHS
	Recommendations for placement are stated clearly and concisely in reports.
	

	
	
	
	
	
	
	Court order states placement of children prior to a move.
	

	PS7
	In each court hearing or administrative review, include a review of the agency’s determination about whether there are services in place or needed to support and stabilize the child’s placement.

	X
	
	
	PCHS
	Describe requirements needed to support and stabilize the child’s placement. 
	

	
	
	
	
	
	
	Reports with recommendations followed by court order stating requirements. 

	

	PS6
	Follow Minn. Stat. § 260C.212, subd. 7, requirements for administrative review of the child’s foster care when the matter is now required to be reviewed in court; notify the GAL and the child’s attorney of the review; when age appropriate and necessary, assist and facilitate the child’s participation in the review.
	X
	
	
	All
	Contact all entities and file report with recommendations.

	

	
	
	
	
	
	
	Reports filed and court order sent to entities.
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