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This is the Final Progress Report for SJI Grant; Technology Enhanced Learning Project. It includes the following sections:
I. Summary of Project Activities in Final Quarter of the Project
II. Summary of All Project Activities (connection to specific Project Objectives )
III. Summary of Project Objectives 
IV. SJI Project Website  links to samples of all E-Learning products completed during grant period 
(click to go to website or cut and paste: http://www.mncourts.gov/?page=4119  into internet browser)
I. Summary of Project Activities in Final Quarter of Project; April 1, 2010 to June 30, 2010 
This section of the Report presents highlights of events and projects that took place in the last quarter of the Grant, how the products were disseminated and audience for the products.
1. WebEx Site Administration. During this last quarter of the grant, over 260 events took place, attracting over 1600 attendees to a variety of live WebEx meetings and trainings. This increase can be attributed to several critical court business and education initiatives taking precedence at this time. In particular is the MN Court Payment Center (CPC) and related operations. The CPC directive is to centralize and automate statewide collections and transfer all payable citations across 85 counties through the Center. Staff and Manager training through WebEx is a key component in these efforts.  Other critical Court initiatives include:

· MNCIS Release 2009; updates and new functionality of our MN Court Information System- Audience, MNCIS Users
· EOD Management EDGE Series; online courses and Dialogue sessions for Management / Leadership cohort group – Audience, Managers
· CHIPS MNCIS Data Quality; improvements in entering CHIPs (Child in Protective Service) data – Audience, Court Administrators, Staff
· GAL (Guardian Ad Litum) Managers training and Employee On Boarding; preparing GAL Managers for new responsibilities; GAL employees as they convert from contractor to employee status- Audience, GAL Managers
· New Employee Orientation; required training for new employees- Audience, New Employees

2. WebEx Education and Recording. Providing training and the rationale for more interaction via chat, polling and surveys is improving the educational quality of our live and recorded events. As WebEx becomes integral in supporting our court business operations, the demand for demonstrations, hosting and recording requests has increased:
· Host User Group Meeting, provided WebEx Hosts information on advance audio options including Voice Over IP, Audio Broadcast and use of Toll Free phone service. 
· Court Services Division WebEx Orientation, ongoing request to educate Court Service SMEs on WebEx best practices to improve virtual instructor skills
· EOD Operations Committee Meetings, scheduled virtual meetings bi-monthly
· 10th District- Introduction to the Self Help Center, virtual tour of Court’s Self Help Center website
· Court Payment Center Respond by Pilot sessions, procedural changes for CPC implementation
· Court Payment Center Tutorials; Introduction To Party Records, Parts 1-3, Auto Referral Site Coordinator Training Parts 1-2, orientation and training for current court staff and new CPC employees, these tutorials explain CPC implementation and integration with MNCIS 
· Conditioning Macros & Default Component, novice training on creating macros and default components in preparation for use with MNCIS Sentencing Order 
· Introduction to MNCIS Release 2009, Parts 1-5, demonstration of features for  specific MNCIS end use including  All Users (Overview), Financial, Criminal, Reports  and Hennepin County (our largest, urban county) 
· CHIPS MNCIS Data Quality Training, live and recorded WebEx dealing with specific issues to improve data quality for CHIPS cases going into MNCIS. 

3. Presenter: State Managers Meeting Evening Dialogue Session.  Presented at our 2010 Annual MJB Manager’s Meeting , Building Virtual Technology Skills, as a follow up to my faculty advising for the Management EDGE program earlier in the year. 

4. Project Manager: Virtual New Employee Orientation (NEO) Update:

· Complete New Employee Orientation SharePoint site.  As a sub-site of the Courses & Registration site, the NEO site now provides fingertip access to training for ALL new employees, regardless of their location. In addition, HR Managers can rely on the NEO site to provide guidelines of required and recommended training, downloadable Checklists to monitor their employee’s progress & sign off training is complete. The site provides links to recorded tutorials, and registration for live WebEx training. 
· Live WebEx; Legal Advice vs. Legal Information.  This live WebEx was a required topic for all employees. It presents the difference behind principals of legal advice vs. legal information and the employee’s role in managing the public’s expectations on these topics. 24 employees participated in the April training. Evaluations on the interaction and engagement of the instructor in the course, showed “Exceptional” to “Good Info!” 
· Produce online video, Welcome to the Courts.  This short, engaging 3 minute video presents our Chief Justice, Lorie Gildea and our State Court Administrator, Sue Dosal with a welcome message to all employees. 
· Produce webcast, Introduction to the Courts- presented by Jeff Shorba, Deputy State Court Administrator. This required training provides a thorough presentation on the Purpose of the Courts, our MJB Mission and Organizational Structure, our 2010-11 Strategic Plan and Priorities and overview of the Divisions of State Court Administration. Employees are required to login in order to track viewership and several quiz options are provided to ‘test your knowledge’ throughout the training. 
· Produce webcast, Workers Compensation and Ergonomics- presented by Janet McPeak, HR Coordinator.  This required webcast provides an introduction to State of MN Worker’s Compensation Rules and Regulations, a description and demonstration of proper Office  Ergonomics and guidelines on how to avoiding accidents and injuries on the job. Employees are required to login in order to track viewership and a quiz is provided as an option to ‘test your knowledge’. 
· Produce WebEx Recording; Computer Security and Awareness. This required topic provides an overview of our IT Division, clear defined network & computer policies and tips on how to follow best practices to keep the employee’s MJB computer safe from viruses and other malicious spyware. 
· Produce WebEx Recording; Halogen and Performance Evaluation.  A recommended topic, this recording gives an overview and demonstration of our Performance Management software, Halogen, how to monitor and complete your annual performance review and other useful HR resources. 
· Consult with Guardian Ad Litem (GAL) Managers. The Legal Advice vs. Legal Information topic needed to modified to accommodate the special circumstance of the GAL employee who works with juveniles & family members.  GAL employees have  a unique orientation to legal advice, different from the typical new Court employee. Beginning July 2010; over 200 new GAL employees came onboard and participate in NEO during first weeks on the job. 

5. Producer- Courtroom Scenario, Disposition and Sentencing Education Program. This video production was a joint effort between Court Services and EOD to ‘set the tone’ at the Disposition and Sentencing Education Program to model effective communication skills during sentencing. Audience is Judges and their courtroom staff.

6. Project Manager- EOD Courses & Registration (C & R) SharePoint site.  This site has been tremendously successful and is now the preferred method to register for EOD courses and events. The C & R site automates and updates from a central SharePoint server and works within a ‘My Site’ environment; each employee has a customized learning plan, attendance record and list of surveys taken. New employees can access the NEO site from here and we are working to include an Event & Conferences page to handle payment options. Currently, registration is available for over 40 events. 

7. Consultant - Statewide training for Probate Court’s Conservatorship E-Filing service. Conservators are required to file their financial reports electronically by Jan. 1, 2011. This project is continuation of the Conservatorship e-filing tutorials that we produced for Ramsey County in 2009; all conservators are now required to view the tutorials to complete their electronic filing.  As consultant, I helped develop the Court communication and WebEx training for managers and court staff to alert them to these new requirements, provide assistance to anticipating questions from conservators and provide orientation to the new service. 

8. ITV Technical Advisor- Chemical Dependency and the Legal System.  This live ITV series for Judicial Officers, showcased medical experts and the legal issues around chemical dependency.  Presented by 4th District Education Division and promoted statewide by EOD, this 4 part series was recorded for later viewing. 

II. Summary of All Project Activities; July 2008 to June 2010
This section of the Report presents descriptions of activities, accomplishments, events and projects that took place during the course of the Grant. It also connects these activities to the Project Objectives, outlined in Section III. 
1. Learning Technology Specialist establishes multiple web-based applications to meet the demand for virtual training, education and collaboration across MN Judicial Branch.  After research on numerous web-based conferencing services and a project pilot with the MN Dept. of Health, the decision was made in early 2008 to adopt Cisco’s WebEx application for web –based training and collaboration.  At the same time, other technologies were introduced  to round out a compliment of tools and applications for our technology enhanced learning initiative. These included: Webcasting for video on demand training, Skillsoft  as online generic courseware,  Adobe Captivate for tutorials and SharePoint  to disseminate training opportunities via websites and collaboration. As the Learning Technology expert, I provided site administration, established standards for use, designed the educational support and established a system for ‘organizational readiness’ around the use of these web-based tools.   (See Objectives  # 1 through #5) 
WebEx
· Launched WebEx / web conferencing pilot, July 2008. During a successful pilot  we  purchased  10 WebEx ‘host’ licenses and built support by rigorous promotion to administrators, managers and staff of WebEx as a tool to conduct collaborative, live web-based training while reducing travel and time away from the workplace. We offered the host opportunity to District Coordinators and selected State Court Administration (SCAO) staff.  At the same time, launched a workshop series, “Get on Board the WebEx Tour Bus”, led by MDH trainers. New hosts were prompted to use WebEx right away during the short pilot as an alternative to their current plans for F2F training. This effort led to a rapid demand for WebEx events from across the state. Over a 3 month period, WebEx hosts conducted multiple events that took place in all 10 Minnesota districts and throughout SCAO; over 300 attendees participating in training sessions and virtual meeting events. Feedback surveys from hosts and presenters reported ‘Good’ to ‘Excellent’ in session satisfaction. When polling was conducted during session, participants report ‘Satisfied’ to ‘Very Satisfied’ in training delivered via WebEx. (see Objective # 1)

· Developed WebEx skills for hosts, presenters and participants. One of my goals for the WebEx pilot was to develop the skills of the MJB content experts or SMEs to host and present WebEx events; the 10 hosts would be overwhelmed if skills couldn’t transfer to others. Another goal was to incite court staff to want participation in this new delivery method, and look forward to a WebEx invite and getting their WebEx orientation. My model evolved as I planned the first project; I worked with the content expert to become proficient as WebEx presenter by designing her presentation to make the most of WebEx tools while engaging and interacting with participants. With me as host and the SME as presenter, we developed a presentation style that began with my introduction to WebEx tools followed by ‘passing control ‘ to the SME to share their presentation to the participants. This became a ‘win/win’ for all. The participant ‘won’ as they became part of the training session, using  the WebEx tools and gaining knowledge on the training topic. The presenter ‘won’ as they improved their presentation style and gained confidence in using WebEx. The pilot ‘won’ as word spread that WebEx was an excellent and efficient method to deliver training and conduct virtual meetings without leaving the workplace. This model was used by our hosts across the state; (1) provide a WebEx orientation to new participants (2) transfer skills to SME’s and (3) deliver training. (See Objective #5)

· Establish WebEx / web conferencing service, statewide, Oct. 2008. Following our WebEx pilot MJB Administration approved WebEx for web conferencing services across the state. As Site Administrator, I developed our site http://mncourts.webex.com and distributed 20 ‘host’ licenses to all 10 Districts and State Court Administration (SCAO) staff.  I continued the orientation and training model used during our pilot, with the addition of sharing best practices as told by the experienced District Coordinators. For new hosts across the state; (1) provided a live WebEx orientation (to view recording, click on:  WebEx Host Tour ) (2) transferred skills from experienced hosts (3) archived the session, provided phone and email support to troubleshoot individual issues. For new participants and presenters across the state; (1) provided live WebEx orientation (to view recording, click on Get On Board the Bus! WebEx Tour ) (2) transferred skills from experienced SME’s and participants (3) archived the orientation, provide phone and email support to troubleshoot individual issues (4) promoted and built awareness of WebEx via presentations and email announcements. (see Objectives # 1and #5)

· Produce recorded WebEx tutorials and live WebEx sessions on various topics. Recording WebEx, either during a Live Event or as a recorded tutorial, became an effective delivery method for training.  Using Court SME’s to inform or demonstrate, demand for these recordings grew to address topics of critical need and high impact to statewide audiences.  Recorded Live WebEx was a good alternative for those that couldn’t attend a live session (viewers watch the live WebEx and all the interaction, questions, polls etc. without being present). Recorded WebEx tutorials was quick and easy way for an SME to present PowerPoint or share an application (no attendees for interruption, presentation only for viewing ).  During the Live events we encourage presenters to include evaluation and learner application in a controlled environment.  In each instance, we trained and provided guidance to our WebEx hosts assessment whenever possible. One example of evaluation is using Polling as a quick and efficient way to check the learner’s understanding of topic and assess their acceptance of the technology. A poll conducted during the several live CHIPS WebEx Session , which was recorded for later viewing, gave the following results from groups of 15 or less: 
· Question: Are Webcasts and WebEx effective ways to communicate this kind of information? Group A responded 88% “yes; Group B  82% “yes”
· Question: Do you feel you have sufficient knowledge to proceed with processing CHIPS and CHIPS permanency cases? Group A responded 88% “yes”; Group B  82% “yes” (see Objective # 1)


· Develop and deliver education for WebEx. Through Host User Group meetings, individual and group orientations, custom one-on-one training, ‘Skill Building’ training  for SMEs to prepare as ‘virtual instructors’, writing and publishing guidelines and usage reports, WebEx continued to grow across MJB. In these tough economic times,  having the convenience of ‘instant’ WebEx meetings and trainings reduced  travel and time away from the office without giving up valuable interactions & information sharing with Judicial Offers, Managers  and staff . As site administrator, I provided training on virtual instructor techniques and the rationale for using WebEx polling, surveys and registration to track viewer’s responses. I offered custom and ongoing training for EOD staff and WebEx Hosts including; How to Set Up Break Out Rooms, Using Toll Free Number for Large Events, Introduction to WebEx (for 10th District), Features of the New Version T27, WebEx Host User Group Meetings (bi-monthly).  For many, using WebEx became as seamless to day to day operations as email and voice mail. (See Objective #5)

WebCasting/ QwikCast

· Purchase license for webcasting software, Qwikcast, Feb. 2009.  Our decision to begin webcasting as a ‘video on demand’ method to deliver training was seen a complement to WebEx and our ITV capabilities. Webcasts or webinars are video recordings of an instructor/ presenter and their presentation materials i.e. PowerPoint. Webcast could be stand alone training or used as a part of classroom training and then posted on our internal website for self-paced training. The advantages of webcasts : (1) provided a more intimate experience of seeing video of the instructor along with his/her training materials (2) provided online access; available 24/7 (3) registration was available to track viewership (4) allowed the learner to watch at their own pace and segmented training into Chapters accessible by a Table of Contents (5) documents, websites and email links could be attached  to the webcast site  and (6) Flash or other media could be incorporated into the instructor’s webcast. (see Objective #1)

· Multiple webcasts produced. Over the course of this grant, many webcast were produced as part of the training for critical MJB programs , aimed a specific court employee groups.  Here is a sampling of program titles: 

· CHIPS (Children in Protective Service) Essential Case Processing.  This webcast was designed specifically for training on topic of statewide importance .The CHIPS (Children in Protective Services) webcast was promoted by our State Court Administrator as ‘critical training for all staff dealing with Juvenile / CHIPS cases with emphasis on policy changes effective Aug. 2009’. 300 employees viewed the webcasts training presented by two subject matter experts (SME). It  incorporated over 2 hours of instruction into multiple chapters.  Viewers were able to watch the training at their own pace; choosing chapters via a table of contents and bookmarking their place to exit and return. Over 100 employees responded to our CHIPS survey which helped us evaluate the transfer of knowledge and overall satisfaction with this technology for this topic. (see Objective # 4)
CHIPS  survey results: 
· 81% stated “very satisfied” with the content of the webcast
· 45% stated “to a great extent” that content increased their knowledge and understanding of CHIPS Case Processing
· 50% stated “to a great extent” that the information in webcast can be used to perform in their job (50% stated “to some extent”)
· 100% would recommend viewing the webcast to their peers
· 49% reported “very easy” to navigate the webcast 
· Comments included:
Learned about (CHIPS) changes and a great refresher
Anyone with CHIPS cases should watch this
Clarified issues of the new CHIPS procedures
Didn’t have to travel
Can watch at my own pace
Able to return to sections I needed to review
Easier to view than ITV; better quality 

·  Remote Court Interpreter Training.  The audience for this webcast was court interpreters. This statewide group is expected to do more courtroom remote interpreting  (less travel) as ethnic/ diverse populations increase across the state - at the same time that funding is being reduced. In an effort to achieve fairness and equal access to our courts, Remote Court Interpreter Training provides the basics of remote interpreting from the interpreter and courts perspective. (see Objective # 3)

· Payable Case Basics. The primary audience is new Call Center Employees (Call Center is part of the MN Court Payment Center Project) who will be working from remote locations around the state. The webcast provides an overview of what makes a cases payable, referencing statutes and provisions, and what it means for case processing. The webcast is designed to be used both with F2F training for the Call Center employee and as a stand-alone tutorial for any employee that process payments and payable cases. (see Objective # 4)  

SkillSoft
· Implement SkillSoft / SkillPort online learning management system (LMS) Sept. 2008. As part of our division’s technology-enhanced learning initiative, EOD purchased components of the SkillSoft e-learning and performance support product line. We planned to introduce SkillSoft / SkillPort to selected MJB managers and supervisors as an efficient way to provide online, self-paced learning resources to their employees. Once an employee is given access to their SkillSoft license, online registration begins and they can access online courses, instructor- led courses and live events. The SkillSoft/SkillPort system allowed EOD to work with managers and supervisors to choose from the expansive SkillSoft course catalog and select online courses in areas of;  computer skills, customer relations, interpersonal communication, time management, project management, supervisory basics and advanced supervision/ management. SkillPort allowed managers and supervisors to track and monitor their employee’s progress from online reports and --at the same time-- was the employee’s personal portal to register and access their courses. As site administrator, I assisted EOD managers in the design and implementation of the SkillSoft / SkillPort LMS. (See Objective #2)

· Launch SkillSoft online learning via SkillPort Learning Management System (LMS) Dec. 2008. We launched the Skill Soft / Skill Port site with 250 online courses selected from primary areas of interest for both employees and managers. 200 MJB users that included courses, job aids, skill briefs and live learning via the Dialogue Live feature. Online courses were Topics include; Interpersonal Skills, Business Process Skills, Effective Management, Teamwork Skills, Diversity Resources, HR Foundations and Computer Skills. As Site Administrator, I worked with District HR managers to establish a request / approval process for employees. The goal was to make SkillSoft resources accessible to motivated employees – as well as the managers themselves- to take full advantage of the online courses.  Managers  were sent ‘welcome packets’ that included a Pictorial Guide: Access to MJB SkillSoft Courses,  MJB Course Catalog and  Registration Form to select  their employees, offering them a Skillsoft ‘seat’. Employees would ‘apply’ by filling out the registration form, & stating their learning objectives. In return, managers were able to track and monitor their employee’s progress through SkillSoft’s Reports.  Employees had a  personal portal to register for the course and chart their learning plan via their My Plan page. As Site Manager, I maintained the SkillPort site, providing updates, attended the online Skillsoft Administrator Courses, provided support to managers to get the most out of online reporting and self-paced learning for employees. (see Objective #2)

Tutorials 
· Build Capacity for Business Processes and MNCIS. Another technology-enhanced learning initiative that I develop during this grant were our custom online tutorials using Adobe’s Captivate software.  By providing training on the use of Captivate and managing a development Team, tutorials  were produced to provide self-paced instruction, leading the learner through narrated, step by step instructions on critical business process. This included our Court Information System (MNCIS), an 8- part series on our Conservatorship e-filing system and a 13-part series on our Jury Management software, Next Generation. Specifically, our Teach Me MNCIS tutorials were designed for ‘just in time’ learning on specific topics that require quick development and turn -around time.  Our Teach Me MNCIS development team produced 3 tutorials address a new Auto Assess processing and 1 tutorial on proper data passing to Dept. of Public Safety (DPS/DVS). Comments from staff and administration included:  “This tutorial was wonderful.  Very informative.  Short, so easy enough to take the time to listen to it.  Very well done and to the point, easy to follow.  I hope more can be made in the future for other areas of training.  It will be nice  to use as a refresher, or if new staff start working with traffic offenses” (see Objective #4)

SharePoint 
( NOTE: SharePoint access has been granted to kathryn.tuck@sji.gov . Go to:  https://teams2.courts.state.mn.us/SCA/eod/elearn/default.aspx ) 
· Develop E-Learning websites, team collaboration and an online Courses and Registration site.  While development of technology –enhanced training and education continued during this grant, a system to disseminate or ‘push’ the online resources and training opportunities out across MJB was needed. Employees needed a consistent place to access all the resources that were being offered to them. Microsoft’s SharePoint application was being adopted across the organization to set up team collaboration sites and Division websites for communication and project management.  As the Learning Technology Specialist, I used SharePoint as a consistent access point for all of our technology learning initiatives. (see Objective # 5)

· Create E-Learning site.  Through this website, links were accessible to all online tutorials and recordings, all guidelines and documents to prepare and use WebEx and Webcasting as host, presenter, viewer or learner. (see Objective # 5)

· The EOD Courses & Registration site for all Court employees. The Courses & Registration site was developed as an in-house solution to handle online registration for EOD courses and events (see below). The site automated and updated from a central SharePoint server and worked within a ‘My Site’ environment; each employee had a customized  view of courses they attended or plan to attend through a registration and a survey component. In launching the site, we conducted usability tests and revisions before launch.  We set up a database of courses, promoted the site to Managers, Supervisors and Dept. Heads, sent out email announcing the Go Live date, provide orientation and process for entering data to EOD staff.  The EOD Courses & Registration site is used by all MJB employees to register for all EOD courses , face-to-face classroom and virtual (WebEx and ITV) (see Objective # 5)

2. Learning Technology Specialist provides leadership and management of large-scale training and ‘organizational readiness’ projects. Part of the skills and knowledge identified in the grant is for the Learning Technology Specialist to be “…a skilled team player… be able to identify training objectives….consult with subject matter experts and ….develop communication strategies for announcing availability of e-learning courses…” . In addition this person should “provide project management and establish evaluation methods”. The following gives an overview of some of the projects that encompass these skills and knowledge: 
· Content Advisor / Facilitator for ‘Virtual’ Instructor Skill Building : Management EDGE Series, Nov. 2009.  EOD began the EDGE Management course series for current and emerging leaders across MJB. Developed as a ‘Foundation’ management series, it leveraged  learning technology to provide cohort group learning among 20 to 40 participants across all Districts. The interactions and experiences of the group itself became part of the learning. The Management EDGE Series was a 9 month, blended learning program designed to prepare mid-level organizational leaders in the MN Judicial Branch with critical knowledge and skills to effectively manage and lead their staff. In addition to participants, State Court Administration Dept and Division heads were involved. With current budget deficits, no funding for external faculty and little to no travel, SCAO Division and Dept. Heads were invited to be in-house faculty, learning how to be ‘virtual’ instructors in the ‘virtual’ WebEx classroom. As Content Advisor, I worked with faculty to prepare their content and practice their pacing, interaction and collaboration in WebEx pre-sessions. As a Facilitator for faculty ‘virtual skill building’, I trained our own EOD Management staff on WebEx tools and methods then led SCAO faculty through ‘Virtual Instructor’ training. We created polls, white boards and activities to show how effective these methods can be. We looked for ways to promote interaction and collaboration and met with individual faculty to prepare their specific content for live WebEx training. Comment from faculty member: Thanks to you three for spending so much time with us preparing for this session.  Your feedback and coaching tips were very helpful! Participants respond ‘Excellent’ to ‘Good’ in terms of the method and learning experience via WebEx. (See Objective # 2 and #5)

· Project Manager: Virtual New Employee Orientation (NEO), Oct. 2009. As Project Lead on Virtual NEO, the goal was to convert a full day, classroom-style orientation to alternative, online methods i.e.  tutorials, webcasts, live and recorded WebEx. In addition, a New Employee Orientation SharePoint website was launched to post announcements on training dates;  provide links to the tutorials, recorded WebEx events and webcasts;  provide register for live WebEx training and link to the HR webpage for on-boarding (this website will not replace the HR New Employee website). As Project Manager I assembled a team to work on 15 to 20 topics for New Employee Orientation, wrote objectives and goals for overall project and all topics, established process to guide decisions on selecting methodology for topics or ‘modules’, developed guidelines for faculty to convert their materials to online delivery, assigned team members to production tasks, prepare faculty and team members for  virtual instructor -led training and using WebEx as a ‘virtual classroom’, work with team members in SharePoint to manage project and design website, write reports and established & maintain timeline, milestones and deliverables for project completion.  (See Objective #5) 

· Launch NEO Website and Live WebEx NEO Events, Mar. 2010. New Employee Orientation website goes live and the Courses & Registration site is open to allow new employees to register for the live WebEx NEO sessions including Legal Advice vs. Legal Information, Public Access to Court Records, Customer Service, and Why Diversity Matters (working with ethnic & culturally diverse groups in our Courts). Public Access to Court Records was our 1st  Live WebEx NEO course with  15 attendees. Comments from faculty: I have had the good fortune of having EOD assistance in preparing presentations over the years and I know that the presentations would not be as effective without that feedback and creative input.  What a great asset you provide, and you are fun to work with.  Thank you.  Overall, the response to the question on ‘the experience and learning’ of this topic via WebEx was ‘Exceptional’ to ‘Good’. Employee  comment: I loved the WebEx part - most classes should be done this way, very efficient and good use of my time. (See Objective # 3 and #5) 

3. Learning Technology Specialist provides education and resources on technology-enhanced learning.  Throughout the course of this grant, there were many opportunities to lay the foundation and build organizational readiness for technology and learning as an integral part of MJB. Here are examples:  (See Objective #5)
· Presented WebEx Pilot Summary Report to Administration, Sept. 2008. Over the 3 month pilot, feedback was gathered and reported back to administration with a recommendation to continue to use WebEx and expand from 10 licenses to 25 host licenses. The recommendation was accepted with a plan to move forward with a Service Agreement with Office of Enterprise Technology (OET) beginning in early October 2008. 
· Develop guideline documents for selecting and using learning technology, Dec 2008; Technology Comparison Guide and Technology Pro’s and Con’s Guide.
· Instructor, Court Operations Supervisor Conference, Hinkley, MN, Jan. 2009. E-Learning; WebEx and Use of Technology. Presented 4 sessions to demonstrate our range of learning technology tools and uses, with emphasis on WebEx for web conferencing. Distributed guideline documents as handouts.
· Instructor, EOD general offering to SCAO and District Staff, Mar. 2009. E-Learning Methods and Tools.  Presented 2 courses showing the range of our learning technology tools and uses.  Distributed guideline documents as handouts.
· Present and demonstrate examples of our e-learning initiatives to our Court Service Division, Apr. 2009(managers, business analyst and attorneys) to promote tools and methods. 
· Discuss EOD technology and overall strategic training plan to our EOD Operations Committee, May 2009. Members include state HR Managers, Ass’t District Administrators and Division Managers. 
· Present a WebEx session to our 2nd District Administration, May 2009. Using WebEx for Your Meetings and Training, Work with our 6th District to test webcams, Jun 2009 to use in live WebEx meetings; Court Administrators in this district use webcams to limit travel as they continue to have staff meetings.
· Launch WebEx Host User Group, Jul. 2009 These meetings were a venue to update hosts on new WebEx applications and share tips and advice on better ways to conduce training and meetings.
· Conduct Tour of WebEx; IT staff at District level, Sept. 2009. Goal was to exposing  IT staff to how their clients use WebEx and the WebEx ‘experience’ to bring them onboard to accept WebEx,  and provide technical help when WebEx service desk tickets come in. 
· Conduct training sessions, Adobe Captivate 4 for New and Experienced Users, Sept. 2009. Instruct and demonstrate the application to District Training Coordinators with Captivate licenses. The objective was to show them our process to create Teach Me MNCIS tutorials and tutor them on using a newly developed template to create tutorials with more efficiency. 
· Presenter: ASTD Regional Conference From Classroom to Desktop: Moving Your Organization to E-Learning, Nov. 2009, Goals for the session; provide practical advice on organizational, learner and technology ‘readiness’; engage with participants by showing / discussing live examples; pass on best practices for participants planning to use e-learning; and for those using technology, gain another perspective and share ideas.
· Instructor: Using WebEx: Skill Building for the Virtual Instructor, Dec. 2009. launched a short course designed for all Court employees who are preparing to use WebEx for presenting or training. The purpose of the course was to provide a safe environment to learn WebEx, become a more successful ‘virtual’ instructor/ presenter and gain insight into designing training for synchronous learning.  
· See Final Quarter Activities (above), Jan to June 2010 
III. Summary of Project Objectives; July 2008 to June 2010
This section of the Report presents the Project Objectives as stated in the Grant.  A concluding statement discusses the impact of the project.
The objectives included:
Objective # 1- Obtain instructional design and technology expertise to develop and integrate technology-enhanced learning methods into the Minnesota Judicial Branch educational programming. Tasks of the learning technology specialist will result in production of e-learning courses, tutorials and web-based training events. 
Objective # 2 - Acquiring the ability to create, produce and access high quality technology-enhanced education as a management development strategy to reach geographically dispersed audiences with time & travel constraints. 
Objective # 3 - Acquiring the ability to create, produce and access high quality distance learning education programs to build employee’s cultural competence to provide effective services and address issues related to the continuing influx of immigrants and refugees from various global communities.
Objective # 4 - Create and disseminate e-learning products that provide court employees the skills and knowledge necessary to ensure quality and accurate data in business processes and in the case management system. 
Objective # 5 – Develop a plan that builds technology and learning capacity across the organization, provides access to e-learning, shares guidelines & best practices and improves on ‘lessons learned ‘ to help Minnesota Judicial Branch carry on technology-enhanced learning into the future.  
Conclusion
During this grant period, a tremendous amount of work was done to integrate technology – enhanced learning into the delivery of education and training across MJB. By all accounts, the Learning Technology Specialist, together with EOD Division, has been successful at building capacity in technology readiness, preparing learners and SMEs to accept and embrace e-learning  and build a case with Administrators and other MJB Stakeholders to continue support of these initiatives. 
As the Learning Technology Specialist, I believe I reached the goals stated in the grant to:
Integrate technology-enhanced learning methods into MN Judicial Branch educational programming.
· Maximize our resources and delivered consistent, accessible education to (1) develop Managers and Supervisors, (2) build employee’s cultural competence and (3) support data quality practices. 
· Develop a plan and build capacity among staff  to carry on technology –enhanced learning into the future. 
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