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This is the Final Progress Report for SJI Grant; E-Learning and Technical Writer Project. It includes the following sections:
I. Summary of Project Activities in Final Quarter of the Project
II. Summary of All Project Activities (connection to specific Project Objectives )
III. Summary of Project Objectives 
IV. SJI Project Website  links to samples of all E-Learning products completed during grant period 
(click to go to website or cut and paste: http://www.mncourts.gov/?siteID=0&page=3347   into internet browser)
I. Summary of Project Activities in Final Quarter of Project; April 2008 to June 2008
This section of the Report presents highlights of events and projects that took place in the last quarter of the Grant, how the products were dissemination and audience for the products.
· Completed online course, Domestic Abuse Protective Orders in Minnesota, and launch pilot version. The Protective Orders online course presents current information on laws and legislation around criminal and civil domestic abuse in Minnesota with instruction and tutorials on MJB business practice dealing with criminal domestic abuse no contact orders and civil orders for protection. The course was developed using the WebCT platform, in partnership with NCSC. The audience includes judicial officers, court administrators, court clerks and support staff. 
· Designed and produced webcast, Next Generation Reports and deliver as online tutorial.  This streaming video webcast demonstrates (1) how to run reports from the jury management software Next Generation, how to compare these reports to the State Data Collection reports and how to interpret these reports. The audience is jury managers and court staff.
· Developed classroom training and live web conference event, Using CourtNet’s Content Management System (CMS), and deliver as blended training events. The CourtNet’s CMS project introduced court staff to our updated intranet site, CourtNet and delivered  training on how to manage intranet web pages.  Court staff where given the option to attend training in person or online via Web Ex as an interactive training event. The audience included court staff responsible for managing the Court’s intranet site.
· Continued to pursue partnerships to share investment into technology systems for training and communication.  Partner state agencies include: Office of Enterprise Technology, Office of Administration and MN Dept. of Health. 
· Continued to provide leadership and consultation to MN Judicial Branch in technology –enhanced learning systems for training and communication. Provide training plans and recommendations for use of technology across State Court Administration (SCAO) divisions. Projects include SharePoint, CourtNet CMS, Legal Matters ITV events.
· Continued to build ‘organizational readiness’ for technology-enhanced learning with presentations and consultation with court administration directors and managers. Provide formal and less formal presentations on the advantages and  efficiencies  of technology to deliver training including examples of the Teach Me MNCIS online tutorials, SharePoint tutorials, CourtNet CMS web conference training,  Jury Management webcast and Protective Orders online course. 
· Continued to convene e-Learning Advisory Group. Engage with Advisory Group to increase knowledge of technology and learning; provide input on the Teach Me MNCIS tutorial series and potential new topics, invite members to web conferencing demonstrations to discuss features and general discussion on how to use technology and promote it for learning across the organization.  
II. Summary of All Project Activities; Dec. 2006 to June 2008
This section of the Report presents descriptions of activities, accomplishments, events and projects that took place during the course of the Grant. It also connects these activities to the Project Objectives, outlined in Section III. 
· E-Learning Specialist begins full time May 2007.  The decision made by MN Judicial Branch Human Resources Division to structure the job position as a temporary employee rather than a contractor or consultant was made in April 2007. The position was developed to support training efforts behind implementation of the new Minnesota Court Information System (MNCIS). As the E-Learning Specialist, I was hired for my instructional design knowledge and technology experience to develop instruction and deliver training using the appropriate technology tool. Technology-enhanced learning or e-Learning, was seen as an alternative to the traditional, in-person, print based MNCIS training already in place. The emphasis was to develop two types of instructional events:  (1) training that taught users how to navigate the MNCIS system and (2) training on court business process and procedures to ensure data quality.
(See Objective # 1) 

· Convened E-Learning Advisory Group. By bringing together an Advisory Group (District Training Coordinators, Ass’t Court Administrators, Court clerks, IT professionals, etc.)  I was able to gain insight into the technical capabilities, training needs, and learning styles of MJB employees across the state.  As a group, we work together to advise, review and advocate for technology – enhanced learning initiatives. (See Objective # 1) 

· Traveled state wide to promote EOD and our commitment to e-Learning. Toward the end of my the 1st quarter as the E-Learning Specialist, I traveled to district offices and court houses across the state to meet with Judges, Court Administrators, and Court Staff to: (1) build relationships  (listen to their perspective on training and technology;  what was their experience with online learning?) (2) evaluate their learning styles and physical location (was their training needs geared to an online environment? Was staff set up for e-learning at desktop vs. training room environment?), and (3) get their perspective on technology –enhanced learning (promote the concept of online learning and assure them that we would work together to successfully introduce e-learning into their district offices and county court houses). (See Objective # 1)


· Researched and demonstrated various technology –enhanced learning methods and distance delivery systems. It was expected that all court employees, from all parts of the state, would come in contact with MNCIS. Knowing MNCIS processes and features of MNCIS new releases was imperative for all court business. Because MNCIS knowledge was ubiquitous for all court employees, having access to training regardless of location or time of day was seen as a key success factor by court administration.  Training was already available through print manuals, in-person by an instructor and as online help. As the new E-Learning Specialist, it was necessary for me to both learn the MNCIS system to develop e-learning modules and investigate systems that could deliver e-learning at the same time.  Consultation with various vendors on advantages, requirements, cost, technical support, etc. opened the door to several systems and delivery methodologies. By demonstrating these systems, I introduced the different methodologies of online courses and tutorials, web conferencing, webcasting, as potential methods to meet MJB technology and learning needs. Demonstrations including Blackboard’s WebCT , Adobe Captivate, Adobe Connect, Sonic Foundry’s MediaSite, Implex’s QwikCast and Cisco’s WebEx,  (See Objective # 5)  

· Recommended various technology methodologies to advance our capacity for e-learning. As we conducted pilots and beta tests of these web-based delivery systems, I worked with my E-Learning Advisory Group, EOD managers and Court Services subject matter experts to develop the content for our e-learning offerings. I selected methodologies that were appropriate and sustainable given our training needs. Some examples include (1) online tutorials to show how to navigate MNCIS (2) online courses for the broader curriculum of MNCIS business processes and procedures and (3) web conferencing and webcasting for live demonstration and communication on MJB broader training initiatives that included, but not limited to, MNCIS training. (See Objective # 3)  

·  Developed online tutorials and online courses. Online tutorials; from the Advisory Group, we formed a sub-group to help develop MNCIS Basic tutorials using Adobe Captivate software. In the 5th quarter, I launched the first Teach Me MNCIS tutorial as a prototype that shows the viewer how to navigate MNCIS and enter data. For the Teach Me MNCIS  series, I employed Gagne’s 9  Events of Learning to stimulate recall, engage the learner, state objectives, practice, feedback, transfer knowledge, etc. (this template is what we continue to use today for our MNCIS tutorials). Online courses; with  Court Services subject matter experts, I worked with business analysts on the broader topic of MNCIS business process and recent changes to laws and legislation around domestic abuse. During the 5th quarter, I began work with a subject matter team on the Protective Orders in Minnesota online course. We elected to use the WebCT platform, in partnership with NCSC, for its learner management features, discussion and quizzing tools and general ease-of-use.  The Protective Orders online course includes 3 modules that give an overview of domestic abuse; criminal Domestic Abuse No Contact Orders and civil No Contact Orders (we concluded the pilot during the last quarter of this grant and have continued the course under our current SJI grant. NCSC is helping us with our registration process. Our goal is to develop another online course, using WebCT and assistance from NCSC). (see Objective # 4)

· Developed capacity for interactive, web-based training. From the demonstrations of web-based delivery systems i.e. web conferencing and webcasting; we discovered a need for live, just-in-time training and demonstration to round out our online tutorials and courses. This was a way to interact and engaging learners from their desktop. In addition, these methods presented a real cost savings by reducing travel and time away from the office for training. Web conferencing; we began web conferencing using WebEx for a training event that introduced court staff to our new intranet site and a new content management system. CourtNet CMS (mentioned above) demonstrated how live, web-based training provided immediate access to an application, in this case the CourtNet CMS application, and immediate access to the expertise of the instructor (based on the success of web conferencing using the WebEx application, MJB moved ahead with a WebEx pilot project that has lead to adopting WebEx as our vendor in 2008) Webcasting; while web conferencing provided access to a internet application and the instructor, webcasting provided a more intimate experience,  combining the presenter / instructor via streaming video alongside the live application or presentation. Next Generation Reports (mentioned above) demonstrated how streaming media alongside a training tutorial provided clear, crisp display of an application, in this case the jury software, Next Generation, giving the learner the ability to bookmark, jump ahead, exit the tutorial and watch the video at the same time. (see Objectives #2 and # 4)

· Produced web-based videos (or streaming video) to provide training on court business processes. In addition to our newer web-based technologies, we also continued to develop videos and ITV events that we produced and posted on our intranet site, CourtNet. In these cases, I coordinated content, developed the instructional design and produced several streaming video segments on critical court business processes and procedures. Examples include: (1) ACS Collections; MNCIS procedures on how to work with new collections vendor (2) Statute Changes on Domestic Abuse Act; outlines mandated legislative changes to domestic abuse no contact orders. (See Objective # 2)  

· Provided leadership / consultation on technology and learning initiatives within SCAO Divisions to meet state- wide training needs of districts and counties. In addition to the technology-enhanced learning needs to deliver MNCIS training, other MJB court business processes required attention during the grant period. Some of these initiatives included: 
(see Objective # 1)
· Reviewed vendors proposals, research & recommend advantage vs. disadvantages of various applications including online registration systems, Learning Content Management /Performance Management systems (LCMS/PRMS). Vendors included Certain, Count Me In, Plateau,  Success Factors, SumTotal.
· Developed 1st version, EOD Operational Plan for Technology-Enhanced Learning and present at SCAO Directors meeting in Oct. 2007. Our goal was to align the Plan with the strategies found in MJB biennium Goals and Priorities Report by showing how technology enhanced learning was integral to MJB’s transition to MNCIS.
· Designed and developed tutorial, Psychological/ Psychiatric Examiner Services Online Invoicing for court appointed examiners, introducing them to a new online invoicing service. According to the business analyst on the project the tutorial was “incredibly helpful to visualize the precise screen I am talking about…” and “reduced call and inquiries on the new billing process by 40%”. 
· Coordinated and plan monthly ITV sessions, Legal Matters; live broadcast for statewide audience on topics court business practices.
· Provided leadership and coordination to our IT division and worked with an outside vendor to develop tutorials for SharePoint 2007 application to MJB.
· Provided orientation to our technology efforts during our New Employee Orientation training event.
· Conducted employee sessions to promote Learn 2 University, EOD’s subscription offering of generic online softskill/ computer skill courses. 
III. Summary of Project Objectives; Dec. 2006 to June 2008
This section of the Report presents the Project Objectives as stated in the Grant.  A concluding statement discusses the impact of the project.
The objectives included:
Objective # 1- Hiring consultant to assure quality, efficiency and effectiveness of technology and its application.
Objective # 2 - Acquiring the ability to produce high quality video of training events for statewide distribution, via the internet, to employee groups 
Objective # 3 - Acquiring the ability to produce tutorials that capture (1) Microsoft Office© PowerPoint presentations and (2) full motion, screen actions and keystrokes in the MNCIS application. The purpose of these tutorials was to teach court staff technical proficiency and ensure the input of consistent, accurate data into the MNCIS application. 
Objective # 4 - Creating and disseminating training products that provide court employees with the skills and knowledge necessary to ensure both quality of training and accuracy of data in MNCIS. 
Objective # 5 - Disseminating training products to relevant audiences in state and local judicial systems or providing technical assistance to facilitate the adaptation of effective programs and procedures in other state and local jurisdictions.  


· Conclusion
The goal of this grant was to obtain e-learning technical writing assistance and expertise on the selection of appropriate technologies for the MN Judicial Branch in order to provide web-based training that ensures input of complete, accurate and timely data into the Minnesota Case Management System (MNCIS). I believe we made progress in reaching this goal and objectives set forth in this SJI Grant. We also created awareness and opportunity to go beyond MNCIS training to meet the needs of other core court business practices.  I believe we were successful in building organizational awareness and readiness to adopt technology –enhanced learning and incorporate practices, tools and applications into MJB’s training environment. 

In the coming biennium, MJB will confront the need for even more training and education on complex court business processes-- with less staff and less resources.  There is a ground swell of momentum to incorporate the progress made in this grant project and continue to development capacity for technology and learning, together with more traditional methods of training.  It is very gratifying to have the new SJI Grant awarded and in place to continue to build on our success for technology enhanced learning in MJB. 
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