


Application #16
Court Technology Fund Application 

Please refer to the Court Technology Fund – Information and Award Guidelines Sheet for details on the application process and award guidelines for the technology fund.   The 2014 applications must be submitted to Dan Ostdiek@courts.state.mn.us  at the MN Judicial Branch by August 11, 2014.     
Agency Information:  
[bookmark: _GoBack]Name of Organization:   State of Minnesota Guardian ad Litem Board 
Address:   25 MLK Blvd. Office 125-E, St. Paul, MN 55155
Telephone:   (615) 215-9467 Web Site:  http://mn.gov/guardian-ad-litem/Program_Info/board.jsp
Name of Director/Administrator:  Suzanne Alliegro  Telephone:  (615) 215-9467 
Email:  Suzanne.alliegro@courts.state.mn.us 
Name and Title of Contact Person:  Alex Miller /CMS Project Manager 
Telephone:  (507)220-2501  Email: alex.miller@courts.state.mn.us 
Overall Project Request:
Name of Request/Project: Employee Mileage and Expenses Application with Google Maps Integration 
Dollar Amount Requested:  $150,000

(Requested amount can be from $10,000 - $1,000,000)

Total Estimated Cost of Project:  $150,000 
Expected start date of project:  Project is in active development 
Expected end date of project:  January 2016 – end of Q1 
(Project must be completed by December 2016)

Project Summary:
Provide a 2-3 sentence summary of your project request:
The Minnesota Guardian ad litem Board seeks funding for: 1), a stand alone mileage and expenses web application;  with,  2) Google Maps integration, that will allow any state employee to submit mileage and expenses directly and securely from any computer, tablet or smartphone. The Google Maps integration will calculate mileage amounts for each trip, eliminating  the need for verification of mileage calculations. Relevant accounting rules for mileage and expenses are programmed into the application and prevent submittal of expense reimbursement requests unless all applicable accounting rules have been complied with.  Approval of all submissions will be done online, within the application. 
Project Initiatives:  (Provide 1-3 sentence responses to these questions.)
1.	Does the project partner with other Justice System partners through shared or integrated systems, interfaces, or shared information?   List the justice partners.  

The requirements for the application, many of the user-interface elements and the accounting rules integration have already been developed jointly with SCAO Finance.  SCAO reviewed the initial RFP, the detailed application requirements, provided the GAL program with applicable accounting rules and approved the final requirements.  SCAO Finance has expressed interest in Google Maps Integration and using the final application for all MJB employee mileage and expenses submissions.  If fully funded, the stand alone application could also be used by other Justice System agencies. 

2.	How does the project use technology to enhance the experience or simplify the process for customers or constituents, including self-service applications?

The application does not target directly customers or constituents, although there are potential use cases for these groups. 

3.	Describe how the project uses technology to reduce overall costs to the Justice System.  
	What is the estimated cost savings?  What agency/budget will see the cost reduction?

Overall costs are reduced through automation of accounting rules and mileage calculations. In other words, the savings are achieved through reduction in hours spent preparing, reviewing and processing mileage and expense submissions.  Additionally, the application will greatly reduce, if not eliminate,  the need for verifying expense and mileage submissions.  Finally, overpayment of mileage will be eliminated with Google Maps Integration.  Conservative savings estimate for the GAL program alone is $75,000/annum. Any agency who uses the application will achieve similar savings.  

4.	Describe how the project uses technology to increase efficiencies to the Justice System.
Please quantify the estimated impact of efficiencies through measurable data such as employee hours saved or improved data accuracy.   

The application uses technology to significantly increase efficiencies at all levels through the following: 1)  automated application of accounting rules and mileage calculation via Google Maps; 2) enforcing  accounting rules before any request for reimbursement can be submitted; 3) eliminating paper and email transmission of reimbursement requests; 4) providing online approval and notification to employees. As a result, the application will all but eliminate: 1) the need to review most expense submissions, 2) the denial of reimbursement requests and re-submittal; and, 3)the need to verify  mileage for accuracy. We believe the new system will reduce GAL hours spent on expense submission by more than 25% and staff hours required for approval and processing by at least 75%. Data accuracy will improve to near 100%. 

Project Deliverables:
5.	If this project involves other agencies, are these agencies committed to the project and timelines provided in the application?  Please list all other agencies and contacts.

Yes.  SCAO Finance has worked with us from the beginning on the proposed application and provided timely information, feedback and suggestions throughout development to date.  Lisa Johannson. 

6.	Identify the measurable goals and objectives for the project.
A. Eliminate the denial of any expense and mileage reimbursement request by preventing submission unless rules are complied with and mileage amount is accurate; 
B. Automate the submission, review, approval and notification of approval in a single online web  application, thereby eliminating multiple forms, emails, mail and telephone calls;
C. Reduce employee hours spent on reimbursement requests by 25%; reduce staff approval time by 75%  
D. Provide these capabilities to any state agency who wishes to use the application. 
7.	The project recipient will be required to provide periodic progress reports.  Describe the project schedule and dates for key deliverables (programming, implementation) to meet the goals.

The project is in active development as part of a much larger Guardian ad Litem Case Management System.  The software requirements, user stories and user interface have been completed with cooperation of SCAO finance. Code for many of the expense entry functions has been started. Depending on whether funding is received, the complete system with Google Maps integration could be completed between January 2016 and end of Q1. 

8.	Once the project is completed, please explain how your agency will cover any ongoing maintenance or processing costs.

Our agency already has an agreement in place with SCAO IT for maintenance of the entire Case Management System on servers at MJC, including the mileage and expenses portion. SCAO IT is actively engaged in the development of our system and could readily provide support for an instance of the mileage and expenses application for use by MJB employees. 

9.	Would you accept a partial award for the project?    If partial funds are approved, would your agency have the funds to cover the remaining project costs?

Yes. Please see itemization below.  If the full amount is not funded, the application would not be available for Courts and other Justice System agencies, but 

10.	Are there any other approved or pending requests for grants or other outside funding for this project?
No. 
11.	Would your agency be willing to match the award funds?
The GAL Program’s estimate of the total cost below already assumes matching funds provided by the GAL Program for development of the requirements and code for the mileage and expense framework, including the user interface.  
Funding Information:
12.	Provide project cost details. 
Overall Cost of Project (estimated):					$ 150,000
Provide a detailed budget summary outlining the major project expenses:
  
Salaries (current employees or contractors for the project)		$     2,500

Salaries (new employees or contractors for the project)			$            0 

Technology Costs – Software Dev         (Google Maps Integration Only)   $    6,000
                                            (Complete Mileage and Expense Application)    $144,000

Technology Costs - (Upgrades to current systems)			$            0

Technology Costs – (New computers, equipment)			$            0 

Other expenses (Any other major costs) – list details 			$            0

Total Expenses		(Complete Mileage and Expense Application)	$ 150,000
                                      (Google Maps Integration for GAL Program only)   $      8,500 

(Should equal the Overall Cost of Project listed above)

__________________________________________________________________________________________________________________________________________________________________________

I certify that all information in this award application is true and correct to the best of my knowledge and that I have the authority to commit the Organization to the work proposed.  


Authorized Signature ___________________________	 Date: ________________________


Submit your application electronically by August 11, 2014 to Dan Ostdiek, MN Judicial Branch – Finance Director at:  Dan.Ostdiek@courts.state.mn.us.    
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