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Court Technology Fund Application 

Please refer to the Court Technology Fund – Information and Award Guidelines Sheet for details on the application process and award guidelines for the technology fund.   The 2014 applications must be submitted to Dan Ostdiek@courts.state.mn.us  at the MN Judicial Branch by August 11, 2014.     
Agency Information:  
Name of Organization   Minnesota Judicial Branch
Address 	25 Rev. Dr. Martin Luther King Blvd.,  St. Paul, MN
Telephone (651) 296-2474	 Web Site   www.mncourts.gov
Name of Director/Administrator     Jeff Shorba, State Court Administrator – Minnesota Judicial Branch Telephone (651) 296-2474	Email     jeff.shorba@courts.state.mn.us
Name and Title of Contact Person      Dan Ostdiek, Finance Director - SCAO
Telephone (651) 297-7164		 Email     dan.ostdiek@courts.state.mn.us 
Overall Project Request:
Name of Request/Project      Integration Services Supporting eCourtMN Part 3
Dollar Amount Requested  
(Requested amount can be from $10,000 - $1,000,000)

Total Estimated Cost of Project  $ 70,000 
Expected start date of project 	January 2015
Expected end date of project      September  2015
(Project must be completed by December 2016)

Project Summary:
Provide a 2-3 sentence summary of your project request:
MJB seeks to develop two new data integrations that will allow the branch to electronically send and receive Presentence Investigation (PSI) and Bail Evaluation documents. 
Pre-Sentence Investigation (PSI) Document integration
· Receive “PSI Report” from Probation
· Send “PSI Report” to “Prosecutor”
· Send “PSI Report” to “Public Defenders”
· Bail Evaluation Documents
· Receive Bail Evaluation  from “Probation/DOC or Other agency”
· Send Bail Evaluation to “Prosecutor”
· Send Bail Evaluation to “Public Defender”

Electronic transmission of documents increases speed of service.  Electronic document processing is faster and more reliable than manual processing which costs more money and time because it means court staff generally need to be involved to complete administrative work.
Project Initiatives:  (Provide 1-3 sentence responses to these questions.)
1.	Does the project partner with other Justice System partners through shared or integrated systems, interfaces, or shared information?   List the justice partners

 Yes, this project would partner with Corrections and County Attorneys (through MCAPS). Once developed, it could also be used by the Public Defenders and Department of Corrections systems. 

2.	How does the project use technology to enhance the experience or simplify the process for customers or constituents, including self-service applications? 

The partners will no longer have to upload the documents into the courts EPS. The documents would be sent and received electronically, with little to no human intervention. 

3.	Describe how the project uses technology to reduce overall costs to the Justice System.  
	What is the estimated cost savings?  What agency/budget will see the cost reduction?

	The cost savings are in efficiencies and resources as noted below, in question #4. 

4.	Describe how the project uses technology to increase efficiencies to the Justice System.
Please quantify the estimated impact of efficiencies through measurable data such as employee hours saved or improved data accuracy.   

Cumulative resource savings should be significant, as more than 20,000 pre-sentence investigations are ordered each year and more than 25,000 bail evaluations are performed. This would save time for the court’s partners in filing and the courts in accepting and providing copies of each of those filings. The following are rough estimates. 


PSI
Agency savings: 20,000 filings x 2 minutes per filing=40000 minutes x $60 per hour= $40,000 per year

	Court savings: 20,000 filings x 3 minute per filing=60,000 minutes x $60 per hour=$60,000 per
 year



Bail Evaluation 
Agency savings: 25,000 filings x 2 minutes per filing=50000 minutes x $60 per hour= $50,000 per year

	Court savings: 25,000 filings x 3 minute per filing=75,000 minutes x $60 per hour=$75,000 per 
	year


In addition, the length of time from document initiation to availability for use by judges, prosecutors and public defenders should be considerably shortened, resulting in more efficient court hearings.  This project will interact with other eCourtMN projects such as Task Manager and BenchWorks. 

Project Deliverables:
5.	If this project involves other agencies, are these agencies committed to the project and timelines provided in the application? 

 Please list all other agencies and contacts.
	Corrections and the County Attorneys (through MCAPS) are aware of these projects and are willing participants. Corrections contacts have been with the CSTS Executive Board through Lisa Meredith and Carl Thelen.  County Attorney contacts have been with the MCAPS Executive Board through Lisa Meredith and Sue Ulschmid. 

6. 	Identify the measurable goals and objectives for the project.

 After the project is completely rolled out, the courts will no longer need to image or accept these as efiled documents. The time spent per document should decrease considerably, with a goal of near zero. 

7.	The project recipient will be required to provide periodic progress reports.  Describe the project schedule and dates for key deliverables (programming, implementation) to meet the goals.

January 2015 Project Initiation – detailed requirements will be developed followed by a detailed project development and implementation schedule.  This document will be provided.
Project Status Reports  will be provided on a Quarterly basis through the life of the project.

8.	Once the project is completed, please explain how your agency will cover any ongoing maintenance or processing costs. 

The interfaces would become part of our regular Integration Service Catalog and be maintained by existing Integration unit resources. 

9.	Would you accept a partial award for the project?    If partial funds are approved, would your agency have the funds to cover the remaining project costs?

 Yes. 

10.	Are there any other approved or pending requests for grants or other outside funding for this project? 

No.

11.	Would your agency be willing to match the award funds?
 Yes. 
Funding Information:
12.	Provide project cost details. 
Overall Cost of Project (estimated):					$ 70,000

Provide a detailed budget summary outlining the major project expenses:
  
Salaries (current employees or contractors for the project)		$________________________

Salaries (new employees or contractors for the project)			$  70,000

Technology Costs – (New database/system purchases)	 		$________________________

Technology Costs - (Upgrades to current systems)			$________________________

Technology Costs – (New computers, equipment)			$________________________

Other expenses (Any other major costs) – list details 			$ ________________________

Total Expenses								$ 70,000
(Should equal the Overall Cost of Project listed above)

__________________________________________________________________________________________________________________________________________________________________________

I certify that all information in this award application is true and correct to the best of my knowledge and that I have the authority to commit the Organization to the work proposed.  


Authorized Signature _/s/Jeff Shorba		 Date: 08/11/2014


Submit your application electronically by August 11, 2014 to Dan Ostdiek, MN Judicial Branch – Finance Director at:  Dan.Ostdiek@courts.state.mn.us.    
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