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Court Technology Fund Application 

Please refer to the Court Technology Fund – Information and Award Guidelines Sheet for details on the application process and award guidelines for the technology fund.   The 2014 applications must be submitted to Dan Ostdiek@courts.state.mn.us  at the MN Judicial Branch by August 11, 2014.     
Agency Information:  
Name of Organization   Roseau County Attorney
Address    606 5th Ave. SW, Room 10, Roseau, MN 56751
Telephone (218) 463-4100                Web Site         www.co.roseau.mn.us
Name of Director/Administrator        Karen M. Foss, Roseau County Attorney 
Telephone   (218) 463-4100                Email   karenmfoss@co.roseau.mn.us
Name and Title of Contact Person    Karen M. Foss, Roseau County Attorney
Telephone (218) 463-4100      Email   karenmfoss@co.roseau.mn.us
Overall Project Request:
Name of Request/Project        Roseau County Judicial Partners Technology Project
Dollar Amount Requested    $43,200.00
(Requested amount can be from $10,000 - $1,000,000)

Total Estimated Cost of Project   $43,200.00
Expected start date of project      January 1, 2015
Expected end date of project      December 31, 2015
(Project must be completed by December 2016)

Project Summary:
Provide a 2-3 sentence summary of your project request:
The Roseau County Attorney’s Office is applying for funds to convert paper documents to an electronic paperless system and to allow for file sharing and wireless access (through wireless access points to access local network resources) to the judicial partners throughout the courtrooms and courtroom corridors.  Once complete all judicial partners will have access to all documents in electronic form, file sharing capabilities and wireless internet access throughout the courtrooms and corridors.  Roseau County Judicial Partners include:  the Judge, judicial staff, court administration, public defenders, private attorneys, city attorneys, law enforcement agencies and Department of Corrections along with the Roseau County Attorney’s Office.
Project Initiatives:  (Provide 1-3 sentence responses to these questions.)
1.	Does the project partner with other Justice System partners through shared or integrated systems, interfaces, or shared information?   List the justice partners.  

Yes.  The justice partners including: Judge and judicial staff, court administration, public defenders, city and private attorneys, Department of Corrections and law enforcement agencies along with the Roseau County Attorney’s office will all partner and benefit from the project by having wireless access available throughout the courtrooms and corridors. All partners will also have the ability to share information between agencies quickly through shared and/or integrated systems and software based on an electronic paperless system.  These technology enhancements will allow all judicial partners to access, through their laptops, tablets, smartphones, etc., their up-to-date client files, discovery and court documents during court proceedings and hearings.  

2.	How does the project use technology to enhance the experience or simplify the process for customers or constituents, including self-service applications?

By allowing wireless access throughout the corridors, customers and constituents will have access to the internet while waiting for their court appearance or waiting for family members attending court.  It will also give customers and constituents the ability to access, retrieve and review court proceedings or documents they may need to review prior to their hearings either through their attorney or pro se.  In addition, this technology will allow the use of “self-service” applications in that numerous types of court documents, including, but not limited to civil, criminal, family and probate may be accessed and completed through wireless communication. 


3.	Describe how the project uses technology to reduce overall costs to the Justice System.  
	What is the estimated cost savings?  What agency/budget will see the cost reduction?

Presently all judicial partners spend a significant amount of time copying paper documents for distribution to the other judicial partners as well as manually filing the documents that are received.  This technology project, through the distribution of E-discovery and file sharing software, will allow the different judicial partners to retrieve their client files, court cases, etc., through their laptops and tablets while in the courtrooms and corridors and reduce the need for paper or hard copies.  It will save customers, taxpaying constituents, and other judicial partners by reductions in their budgets for office supplies and expenses (paper, postage, copying costs) as well as create more efficient use of staff time based on the significant amount of time utilized to perform these functions.  The electronic paperless technology will also improve data accuracy caused by human error thus reduce the cost and staff time of repetitive work, amending and supplementing documentation and allowing for a more time-efficient staff.  The estimated costs savings could potentially be hundreds of dollars per agency per month.  Agencies or partners who will notice reduced costs include all the judicial partners:  Judge and judicial staff, court administration, Department of Corrections, county attorney’s office, public defenders, law enforcement agencies, private attorneys and city attorneys.  

4.	Describe how the project uses technology to increase efficiencies to the Justice System.
Please quantify the estimated impact of efficiencies through measurable data such as employee hours saved or improved data accuracy.   

This technology project will use access points for wireless technology and a scanning system to change from paper to electronic files for electronic transmission of files, discovery and documents which will allow timely access to information for all the judicial partners through file sharing software.  Judges can spend a significant amount of time waiting for attorneys to meet with and advise their clients before a court hearing.  Through this technology project, Surface Pro tablets will be provided to the two public defenders and county attorneys that serve Roseau County allowing them quick and wireless access to their files allowing for more prompt attention to their cases.  Scanners will be provided to the Roseau County Sheriff’s Department and the County Attorney’s Office to allow for electronic transmission.  An increase in efficiency will be noticed by the Justice System because file-sharing processes will enable all judicial partners to read, review and discuss accurate and up-to-date documents during court hearings and trials.  The electronic paperless technology will also improve data accuracy created by human error thereby eliminating repetitive work or the need to amend supplemental documentation. 

Project Deliverables:
5.	If this project involves other agencies, are these agencies committed to the project and timelines provided in the application?  Please list all other agencies and contacts.

Yes.  Roseau County as a whole is moving toward a paperless system.  This technology project will allow all the judicial partners (through wireless access, file sharing and E-Discovery) merge toward the common goal of a paperless system.  Agencies and contacts are as follows:
	Judge and Judicial Staff, Honorable Donna K. Dixon, Roseau, MN, 56751, 218-463-2541
	Court Administration, Teresa McDonnell, Roseau, MN 56751, 218-463-2541
Public Defender, Seamus Duffy, Duffy Law Office, Thief River Falls, MN 56701
(218) 681-8524
	Public Defender, Steve Huglen, Huglen Law Office, Roseau, MN 56751 (218) 463-2050
	Roseau County Attorney’s Office, Karen M. Foss, Roseau, MN 56751, 218-463-4100
	Roseau County Sheriff, Steven Gust, Roseau, MN 56751, 218-463-1421
	Department of Corrections, Mark Bloomquist, Roseau, MN 56751, 218-556-1385
6.	Identify the measurable goals and objectives for the project.
· Ability to convert files to electronic format
· Ability to share information electronically between justice partners
· Ability to access files electronically from the courtroom and corridors
7.	The project recipient will be required to provide periodic progress reports.  Describe the project schedule and dates for key deliverables (programming, implementation) to meet the goals.


· January 2015 – All hardware and software ordered
· February 2015 – Installation of all hardware and software
· March 2015 to September 2015 – testing, training, troubleshooting
· September 2015 to December 2015 – system implemented and in use

8.	Once the project is completed, please explain how your agency will cover any ongoing maintenance or processing costs.

Ongoing licensing fees will be covered by Roseau County on a yearly basis.  Replacement of technology will be written into yearly technology budgets, as needed.
9.	Would you accept a partial award for the project?    If partial funds are approved, would your agency have the funds to cover the remaining project costs?

Yes. Roseau County is committed to converting to a paperless system.  Budget constraints will mean a slower implementation of a paperless system without an award of funds for this project.
10.	Are there any other approved or pending requests for grants or other outside funding for this project?

No.  There is presently no other approved or pending requests for funding for this project.
11.	Would your agency be willing to match the award funds?
Yes.  Roseau County would be willing to match funds for this project.
Funding Information:
12.	Provide project cost details. 
Overall Cost of Project (estimated):					$ 43,200.00


Provide a detailed budget summary outlining the major project expenses:
  
Salaries (current employees or contractors for the project)		$  1,000.00

Salaries (new employees or contractors for the project)			$              0 

Technology Costs – (New database/system purchases)	 		$17,050.00

Technology Costs - (Upgrades to current systems)			$  9,300.00

Technology Costs – (New computers, equipment)			$ 15,850.00

Other expenses (Any other major costs) – list details 			$               0

Total Expenses								$ 43,200.00
(Should equal the Overall Cost of Project listed above)

A detailed budget summary is attached.

I certify that all information in this award application is true and correct to the best of my knowledge and that I have the authority to commit the Organization to the work proposed.  


Authorized Signature ___________________________	 Date: ________________________


Submit your application electronically by August 11, 2014 to Dan Ostdiek, MN Judicial Branch – Finance Director at:  Dan.Ostdiek@courts.state.mn.us.    










ROSEAU COUNTY COURT TECHNOLOGY FUND APPLICATION

1.	Salaries- labor							$ 1,000
2.	Technology Costs – (New database/system purchases)	
	Server						$ 5,000
	Adobe Acrobat Pro &	  license          		$ 2,050	
	E-Discovery software and licenses		$10,000	$17,050

3.	Technology Costs – (Upgrades to current systems)		
	EDMS Licenses				$ 7,500
	Scanner Maint. & Service Agreement	$ 1,800	$ 9,300
	
4.	Technology Costs – (New computers, equipment)		
	MS Surface Pro 3 (4)				$ 5,200
	Cisco Access Points (3)			$ 2,700
	Cable for Access Point Installation		$    150
	Controller for Access Points			$ 1,700
	PoE Switch		                         	$ 1,200
	Wireless Courtroom Printer			$    600
	Scanners 					$ 4,300	$15,850

	Total								$43,200
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