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Court Technology Fund Application 

Please refer to the Court Technology Fund – Information and Award Guidelines Sheet for details on the application process and award guidelines for the technology fund.   The 2014 applications must be submitted to Dan Ostdiek@courts.state.mn.us  at the MN Judicial Branch by August 11, 2014.     
Agency Information:  
Name of Organization   Minnesota Judicial Branch
Address 	25 Rev. Dr. Martin Luther King Blvd.,  St. Paul, MN
Telephone (615) XX5-0032	 Web Site   www.mncourts.gov
Name of Director/Administrator     Jeff Shorba, State Court Administrator – Minnesota Judicial Branch Telephone (651) 296-2474	Email     jeff.shorba@courts.state.mn.us
Name and Title of Contact Person      Dan Ostdiek, Finance Director - SCAO
Telephone (651) 297-7164		 Email     dan.ostdiek@courts.state.mn.us 
Overall Project Request:
Name of Request/Project      State Board of Public Defense – Electronic Integration with the Courts
Dollar Amount Requested  
(Requested amount can be from $10,000 - $1,000,000)

Total Estimated Cost of Project  $ 150,000 
Expected start date of project 	June 2015
Expected end date of project      September 2016
(Project must be completed by December 2016)

Project Summary:
Provide a 2-3 sentence summary of your project request:
The State Board of Public Defense is investing in an electronic content management (ECM) system.  They will be designing and building interfaces between their new system and other Criminal Justice Agencies including the court. It has been agreed that the first interface from the Public Defenders new ECM system will be with the Court.  These integration efforts will further efforts towards paperless files for Public Defenders and towards sharing electronically with criminal justice partners.
Project Initiatives:  (Provide 1-3 sentence responses to these questions.)
1.	Does the project partner with other Justice System partners through shared or integrated systems, interfaces, or shared information?   List the justice partners.  

 Yes - Presently the public defender’s system doesn’t have any online content (such as documents) in their system; they do have a case management system.  With their new ECM system they plan to be able to share their electronic information, complete e-discovery with other Criminal Justice agencies and share electronic content with the court.  This effort with the court will position the public defenders to increase sharing of documents electronically with MNCIS and also provide public defenders with online client files  – similar to what the court in doing with eCourtMN.

2.	How does the project use technology to enhance the experience or simplify the process for customers or constituents, including self-service applications?

Public Defenders are a key partner with the Court and the Court must have access to needed information in a timely manner.  This effort will improve the information flow for the courts and for the public defender (and their clients), which will benefit the court system and the public.  
3.	Describe how the project uses technology to reduce overall costs to the Justice System.  
	What is the estimated cost savings?  What agency/budget will see the cost reduction?

As noted above, the primary benefit derived from this project is improved timeliness of electronic filings from the Public Defender’s Office to the Court using an interface between our two systems instead of eFiling documents one at a time using our eFiling application.  This project should create efficiencies for the Public Defender but our high level analysis hasn’t included an estimate of Public Defender efficiencies.  Further analysis would be required to identify these savings.

4.	Describe how the project uses technology to increase efficiencies to the Justice System.
Please quantify the estimated impact of efficiencies through measurable data such as employee hours saved or improved data accuracy.   

Please see number 3 above.  

Project Deliverables:
5.	If this project involves other agencies, are these agencies committed to the project and timelines provided in the application?  Please list all other agencies and contacts.

The start date of this project (June 2015) was set to coincide with the anticipated start date for the Public Defenders Office to begin working on electronic data exchanges and also coordinates well with the initiation of eCourtMN Part 4.
Public Defender Contact:  Bob Sykora – CIO, Public Defenders Office
 6.	Identify the measurable goals and objectives for the project.
Success Measurement – the successful development and implementation of a data exchange that will allow the Board of Public Defense to exchange case information and documents (including the electronic filing of documents) via integration between the Public Defender’s system and MNCIS.

7.	The project recipient will be required to provide periodic progress reports.  Describe the project schedule and dates for key deliverables (programming, implementation) to meet the goals.

June 2015 Project Initiation – detailed requirements will be developed followed by a detailed project development and implementation schedule.  This document will be provided.

Project Status Report will be provided on a Quarterly basis through the life of the project.
8.	Once the project is completed, please explain how your agency will cover any ongoing maintenance or processing costs.

The interface will be added to our data exchange catalogue and will be maintained using existing resources in our data integration unit.
9.	Would you accept a partial award for the project?    If partial funds are approved, would your agency have the funds to cover the remaining project costs?

Yes – if partial funding (at least 50%) is provided, MJB would cover the difference.
10.	Are there any other approved or pending requests for grants or other outside funding for this project?

NO
11.	Would your agency be willing to match the award funds?
See response to question 9.
 Funding Information:
12.	Provide project cost details. 
Overall Cost of Project (estimated):					$ ________________________

Provide a detailed budget summary outlining the major project expenses:
  
Salaries (current employees or contractors for the project)		$________________________

Salaries (new employees or contractors for the project)			$  150,000

Technology Costs – (New database/system purchases)	 		$________________________

Technology Costs - (Upgrades to current systems)			$________________________

Technology Costs – (New computers, equipment)			$________________________

Other expenses (Any other major costs) – list details 			$ ________________________

Total Expenses								$ 150,000
(Should equal the Overall Cost of Project listed above)

__________________________________________________________________________________________________________________________________________________________________________

I certify that all information in this award application is true and correct to the best of my knowledge and that I have the authority to commit the Organization to the work proposed.  


Authorized Signature _/s/Jeff Shorba		 Date: 08/11/2014


Submit your application electronically by August 11, 2014 to Dan Ostdiek, MN Judicial Branch – Finance Director at:  Dan.Ostdiek@courts.state.mn.us.    
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