
State Guardian Ad Litem (GAL) Board

Meeting Agenda

July 22, 2011
8 a.m.  – 2 p.m.
Minnesota Judicial Center, G-06

Bridge Line 651-282-2620 (code 620)
I. Welcome/Opening Comments—Judge Leslie Metzen
II. RFP Selection Process—Interviews/Action Item

A. Deena McMahon—8:30 a.m.

B. Dr. Phyllis Solon—9 a.m.

C. Tom Nolan—9:30 a.m.

D. Mark Fiddler—10 a.m.

III. Approval of Meeting Summary—Action Item—Judge Metzen

IV. Board Discussion/Decision Items 

A. Budget 

1. New Budget Summary—Informational Item—Sue Alliegro
2. FY12-13 Budget Status—Informational Item—Sue Alliegro
V. Contracted Services/Labor Relations Attorney—Discussion/Possible Action Item—Sue Alliegro
VI. Governance Policy and Strategic Issues Follow Up—Discussion Item/Possible Action Item—Sue Alliegro

VII.  Policy Manual—Discussion/Action Item—Sue Alliegro and Resa Gilats
VIII. Legal Representation Contract—Discussion Item—Sue Alliegro  and Wright Walling
IX. Family Court Order—Discussion/Possible Action Item—Laurie Kusek

X. Relationships with the Bench—Discussion Item—Sue Alliegro
XI. Gift Policy—Discussion Item—Sue Alliegro

XII. Program Administrator Update—Sue Alliegro
XIII. Future Meetings/Agenda Items—Judge Metzen
Upcoming Confirmed Meetings:

Friday, August 26—MJC, Room 225

Friday, September 23—to be held in Duluth
Friday, October 21—MJC, Room 220
Upcoming Agenda Items:

Advisory Committee Formation


