
State Guardian Ad Litem (GAL) Board

Meeting Agenda

May 19, 2011
12 noon  – 4 p.m.
Minnesota Judicial Center

Room G-06

Bridge Line 651-282-2620 (code 620)

I. Welcome/Opening Comments—Judge Leslie Metzen
II. Approval of Meeting Summary—Action Item—Judge Metzen

III. Board Discussion/Decision Items 

A. Budget 

1. New Budget Summary—Informational Item—Sue Alliegro
2. Conference Committee Hearing —Informational Item—Sue Alliegro

IV. Contracted Services—Discussion/Possible Action Item

V. Strategic Planning Follow Up—Discussion Item—Sue Alliegro

VI. Central Staffing/Management Decisions—Discussion Item—Sue Alliegro

VII.  Policy Manual—Discussion Item—Sue Alliegro

VIII. RFP Selection Process—Discussion Item—Sue Alliegro
IX. Legal Representation Contract—Discussion Item—Sue Alliegro  

X. Program Administrator Update—Sue Alliegro
XI. Future Meetings/Agenda Items—Judge Metzen
Upcoming Confirmed Meetings:

Friday, June 24—St. Cloud
Friday, July 22—MJC, Room G-06

Friday, August 26—MJC, Room 225

Friday, September 23—MJC, Room 225

Please note that while we have rooms reserved for the July, August, and September meetings, one of these meetings will be held outstate.

Upcoming Agenda Items:

Advisory Committee Formation

