
Guardian Ad Litem (GAL) Board

Meeting Agenda

November 15, 2010

9 a.m. – 12 noon

Minnesota Judicial Center

Room G-06

I. Welcome/Opening Comments (9 a.m.)—Judge Leslie Metzen
II. Approval of Meeting Summary—Action Item—Judge Metzen

III. GAL District Programs Presentations—Informational Item (9:05 a.m.)—GAL Program Managers 
A. First Judicial District—Tami Baker-Olson
B. Third Judicial District—Jane Glander

C. Sixth Judicial District—Ann LeRette
D. Seventh Judicial District—Brian Ansberry
E. Eighth Judicial District—Jody Skindelien 

F. Ninth Judicial District—Traci Kapella 

G. Tenth Judicial District—Greg King 
H. Fifth Judicial District—Pam Stocco 

Break (10:30 a.m.)

I. Second Judicial District—Judy Peterson

J. Fourth Judicial District—Susanne Smith and Laurie Kusek
IV. Board Discussion/Decision Items (11:05 a.m.)

A. Budget 

1. Central Program Management Costs—Informational Item
a. Historical Projections for Independent Board Model—Sue Dosal

b. Updated Projections

i. Central Staff—Sue Dosal, Resa Gilats

ii. Technology—Kim Vander Hoeven, Tom Drogseth

2. GAL Managers Retreat Cost Saving Measures—Informational Item—Jeff Shorba

3. New Budget Summary—Informational Item—Dawn Torgerson

4. 12/13 Budget Request—Action Item—Sue Dosal, Dawn Torgerson

5. Board Per Diem—Action Item—Judge Metzen, Resa Gilats
B. Program Administrator Recruitment Update—Discussion Item—Jeff Shorba

Executive Session
V. Future Meetings/Agenda Items (11:55 a.m.)—Judge Metzen
Upcoming Confirmed Meetings:

Thursday, December 2—Program Administrator Applicants Review—Executive Session
Friday, December 17—Program Administrator Interviews—Executive Session
Upcoming Tentative Meetings:

Friday, January 21

Friday, February 18

Friday, March 18

Friday, April 15

Friday, May 20

Friday, June 17

Upcoming Agenda Items:

Operating Rules

Advisory Committee Formation

Family Court

SCAO Contracted Services

Board Retreat

