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State Court Administrators Office (SCAO)

Questions & Responses for the 9/3/13 Staff Augmentation - Project Manager SOW 
Responses posted on 9/9/13

	No
	Questions
	Responses

	1. 
	 Can you describe what the expectations are for ‘Expert experience using MS Project in creating and managing complex project schedules and project(s) status reporting’?  (i.e.:  what are your expectations that separates an expert level MS Project user from one with good strong experience with MS Project).

	By ‘Expert’ I am referring to someone who has, as you stated,  good strong experience using MS Project for complex projects and is familiar with using dependencies, base lining, resource leveling, reporting, etc. 
Many of the candidates I see have only a cursory understanding of the tool and not a lot of real experience using some of its more complicated functions. Some have no experience or have only taken a class but then never really used it to its full potential. 

I’m looking for someone who by their own definition would call themselves ‘Expert’  and can show me examples of project schedules they have created in past. 

	2. 
	Is there an incumbent consultant in this role currently?  Or is this an ‘add’ to the existing consultants already on staff?


	There is no incumbent presently. This is as stated a staff augmentation.  
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