State of Minnesota – Fifth Judicial District Administration
REQUEST FOR PROPOSALS

I. REQUEST FOR PROPOSALS.
Defined.  The State of Minnesota, Fifth Judicial District Administration Office (“State”), is using a competitive selection process to select a vendor or vendors to provide case management services for the Fifth Judicial District Multi-County Veteran’s Services Court (VSC). This is professional administrative and collaborative work of a complex nature performed for, and in collaboration with the VSC judge and multi-disciplinary staffing team.  This court serves the counties of Blue Earth, Brown, Faribault, Jackson, Martin, Nicollet and Watonwan.  This position works closely with the VSC, Veteran’s Administration, treatment providers and probation to ensure that veterans who are VSC participants receive the aid available to them from the Veteran’s Administration and local community based service providers.  The project includes the counties of Blue Earth, Brown, Faribault, Martin, Jackson, Nicollet and Watonwan.    The contract period will be from September 1, 2013 through June 2015, and depending upon performance and funding availability, may be extended for an additional three years.
A. The VSC case manager is anticipated to begin on or around September 3, 2013, and end June 30, 2015, with the option to be extended past this date as determined by project leadership and funding availability.  This is a Request for Proposals that could become the basis for negotiations leading to a contract with a vendor to provide services described in this document.
B. RIGHT TO CANCEL.  THE STATE IS NOT OBLIGATED TO RESPOND TO ANY PROPOSAL SUBMITTED, NOR IS IT LEGALLY BOUND IN ANY MANNER WHATSOEVER BY THE SUBMISSION OF A PROPOSAL.  THE STATE RESERVES THE RIGHT TO CANCEL OR WITHDRAW THE REQUEST FOR PROPOSALS AT ANY TIME IF IT IS CONSIDERED TO BE IN ITS BEST INTEREST.  IN THE EVENT THE REQUEST FOR PROPOSALS IS CANCELLED OR WITHDRAWN FOR ANY REASON, THE STATE SHALL NOT HAVE ANY LIABILITY TO ANY PROPOSER FOR ANY COSTS OR EXPENSES INCURRED IN CONJUNCTION WITH THIS REQUEST FOR PROPOSALS OR OTHERWISE.  THE STATE ALSO RESERVES THE RIGHT TO REJECT ANY OR ALL PROPOSALS, OR PARTS OF PROPOSALS, TO WAIVE ANY INFORMALITIES THEREIN, AND TO EXTEND PROPOSAL DUE DATES.
II. PROJECT BACKGROUND.

A. Multi-County Veteran’s Court.  In July 2013 the Fifth Judicial District Administration was awarded a Veterans Court Grant from the Minnesota Department of Human Services – Alcohol and Other Drug Abuse Division (DHS-ADAD).  Under this grant a specialized court is being developed to work with up to 25 military veterans per year who are involved with the criminal justice system.  The veteran’s court provides assessment, individualized case management, and treatment services.  The veterans court is a collaborative effort involving a district court judge, representatives from the Veterans Affairs Administration, county attorneys, county veterans services officers, probation, veteran’s mentors,  treatment providers and community based organizations.  

B. Project Team.  The Veteran’s Services Court Team led by a 5th Judicial District Court Judge is already in place.  The Team includes representatives from the Court, county attorney’s office, treatment provider, law enforcement, social services, probation, Veteran’s Administration and local community based service providers.  The Team has responsibilities for implementing the various aspects of the project.  The Team reports to the 5th District Drug Court Manager with regard to their responsibilities to meeting the grant objectives.  The VSC case manager will report to the Project Team.  
III. REQUIRED TASKS.
A. Assign a fully trained and qualified employee to perform case management services for up to 25 individuals participating in the Fifth Judicial District multi-county veterans services court.  Case management responsibilities include the following:

B. Develop cooperative and professional working relationships.  Participate fully as a VSC team member which includes representatives of the criminal justice system, Veteran’s Administration, treatment providers and other community veterans’ service providers.  Commits him or herself to the program mission and goals and works as a full partner to ensure their success.  Attends and participates in  all VSC staffing by providing progress reports, making recommendations and identifying supervision and ancillary services needed.  Advocates for prompt incentives and sanctions in response to client behavior.  
C. Conducts Offender Orientation.  Meets with VSC candidates and explains the VSC rules and requirements.  Notifies the Veterans Services Officer of the need for a VA eligibility determination and possible referral to the VA medical Center. Completes necessary paperwork including referral forms, data privacy releases, release of information forms, etc.  Makes referrals for chemical use assessments.  

D. Performs Offender Case Planning: Coordinates the continuum of care for up to 25 VSC participants. Acts as a primary liaison between the court, probation, treatment provider and Veteran’s Administration for the program.  Monitor VSC participant’s according the case plan developed by the VSC team to enhance public safety, and compliance with rules established by the court.  Case plans must be developed within 30 days of acceptance into the VSC.  Ensures that the case plan is modified based upon client needs and criminogenic risk factors.  Primary outcomes for VSC participants include: a) reduce recidivism and re-incarceration; b) reduce alcohol, prescription drug and/or illegal drug use; c) reduce overall number of homeless days; d) increase in employment and/or education.   

E. Provides Community Connections.  Makes on-going referrals to services that are consistent with the case plan.  Communicates with other professionals for case consultation and carries out the directives of the court and VSC team. Monitors the participant’s adjustment in the community while focusing on high need areas based on offender risk/need assessment.  Conduct home and field visits and ensure offenders receive bi-weekly face to face contacts from probation, law enforcement or the VSC case manager.  Collect alcohol and drug testing in accordance with policy and reports results to team in a timely manner.  Note relapse triggers and behaviors and report it to the team.

F. Coordinate the development of a Mentor Program.  Ensure the mentor program will recruit and train at least one mentor from each branch of the military.  Ensure all VSC participants are assigned a mentor and track and report all mentor contacts and activities.  Mentors must meet with participants at least every other week.  Mentors will develop or connect participants to community supports that promote ongoing recovery (such as AA or other support groups) and reduction in recidivism.
G. Maintains Records, Reporting and Data Collection. Maintains up to date record of participant performance and provides the VSC team with sufficient and timely information. Maintains and monitors statistics and outcomes specific to the veterans’ needs, service access and utilization. 

H. Aids and Promotes Public Safety. Exchanges information with law enforcement and/or probation regarding the status of VSC participants. Interacts appropriately with VSC participants to assess their behavior and surroundings.    Assesses client crisis intervention needs.  Refers client to appropriate community resources. Ensures necessary services are delivered and confirms disposition of service.

I. Performs Court Related Activities.  Attends all required court hearings and court functions involving assigned clients.   Presents oral and/or written reports to the court.

J. Interacts Positively with Internal and External Customers. Communicates and interacts effectively and respectfully with employees, supervisors, individuals from other organizations as well as clientele under supervision.

IV. SKILLS AND EXPERIENCE.

A. Case Manager Required Skills.

1. Graduate of an accredited college or university with a degree in a behavioral science or related field. Valid driver’s license. Working knowledge of addiction, mental illness and treatment options.  

2. A criminal background check is required of all contractors.

B.  
Special Knowledge, Skills and Abilities.  

1. Armed Forces experience and/or knowledge of the Veterans Administration preferred.

C. Desired Skills.

1. Knowledge of the Minnesota court system.  Previous experience working with the courts on similar efforts in scope and complexity is desired.
2. Knowledge of Evidence Based Practices proven to lower offender recidivism.

3. Ability to recognize pathological behavior and formulate case plans of social and economic rehabilitation specific to individual’s needs.

V. SUBMISSION REQUIREMENTS.

Responses must include:

Proposal Narrative (Not to exceed 4 pages, using 12 point font, 1 inch margins and single spacing).  The following will be considered minimum contents of the response and must be submitted in the order listed:

1. Contact Information:  Responder’s company name, business address, the contact person’s name, telephone number, fax number and email address (as available).
2. Project Understanding:  A statement of the objectives, goals and tasks to show or demonstrate the responder’s view of the nature of the Contract.
3. Background and Experience (Company and Personnel): An outline of the responder’s background and experience with examples of similar work done and the resume of the individual who would perform the services of the case manager as outlined in this request.  The resume must be up-to-date, include the names and telephone numbers of at least three references, and demonstrate the individual’s knowledge and expertise in providing case management services to the offender population.  No change in personnel assigned to the project will be permitted without the written approval of the Fifth Judicial District Drug Court Manager.
4. Detailed Deliverables:  A description of how the Required Tasks in Section III will be met. 
 
5. Cost Proposal: The responder must include project costs calculated for two separate time periods – September 3, 2013 through June 30, 3014; and July 1, 2014 through June 30, 2015.which includes calculations for the following:
a. Proposed salary rate and fringe rate for case manager  
(Example:  Year 1: $22.00/hour x 1,700 hours = $37,400 x 28% fringe = $47,872; Year 2: $22.50/hour x 2080 hours = $46,800 x 28% = $59,904) 
  
b. Identification of anticipated direct expenses (travel, supplies, etc.) for each year.
c. Identification of anticipated indirect expenses (administrative fee should not exceed 10% of the proposed salary/fringe rate). 

d. Identification of any assumptions made while developing this cost proposal
6. Responders are encouraged to propose additional tasks or activities if they will improve the results of the project.  These items should be separated from the required items on the cost proposal.

7. The Fifth Judicial District has estimated that the cost of this contract should not exceed $148,000.00
8. Affirmative Action Certification. If the vendor’s proposal exceeds $100,000.00, the RFP response must include a completed Affirmative Action Statement and Certificate of Compliance, which are attached as Appendix I. 
9. Non-Collusion Affirmation.  Vendor must complete the Affidavit of Non-Collusion (Appendix II) and include it with its RFP response.  
10. Conflicts of Interest.   Responder must provide a list of all entities with which it has relationships that create, or appear to create, a conflict of interest with the work that is contemplated in this request for proposals.  The list should indicate the name of the entity, the relationship, and a discussion of the conflict.
VI. SUBMISSION OF PROPOSALS
   
Fifth Judicial District Administration

Brenda J. Pautsch, Drug Court Manager


11 Civic Center Plaza, Suite 205


Mankato, MN  56001


Email: Brenda.pautsch@courts.state.mn.us

A. One (1) original and four (4) copies of the Proposal must be submitted in a sealed envelope.  
B. SIGNATURES.  Your proposal must be signed by, in the case of an individual, by that individual, and in the case of an individual employed by a firm, by the individual and an individual authorized to bind the firm.

C. INK.  Prices and notations must be typed or printed in ink.  No erasures are permitted.  Mistakes may be crossed out and corrections must be initialed in ink by the person signing the proposal. Except in the case of obvious errors in math, the initial proposal should contain your best and final offer.  No additional offers will be entertained after the initial proposal.  


D. DEADLINE.  Proposals must be received no later than 4:30 p.m. (CST) on August 26, 2013.  Proposals will be opened the following business day and once opened become accessible to the public.  Do not place any information in your proposal that you do not want revealed to the public.  All documentation shipped with the proposal, including the proposal, will become the property of the Fifth Judicial District.  

VII. PROPOSAL EVALUATION.

A. The State will evaluate all complete proposals received by the deadline. Incomplete proposals, late proposals, or proposals sent to any other address will not be considered.  In some instances, an interview or presentation may be part of the evaluation process. 

B. The evaluation of all proposals shall be based upon deriving the “Best Value” for the State.  Best Value means achieving an appropriate balance between price and other factors that are key to a particular procurement.  A procurement that obtains a low price but does not include other necessary qualities and features of the desired product or service does not meet the Best Value criterion.  Factors upon which the proposals will be judged include, but are not limited to, the following:

1. Previous experience in performing similar work;

2. Proposer’s ability to provide the services requested;
3. Cost estimate;

4. Financial stability of the organization.  

C.
Resumes will be reviewed for fit with the skills needed, and those looking like a good match may be contacted for interviews.  No initial limits are placed on the number of candidates who will be selected for interviewing.  

D.
Criteria Compliance.  The State reserves the right to determine, it its sole and absolute discretion, whether any aspect of a Proposal satisfactorily meets the criteria established in this RFP.

APPENDIX I
Affirmative Action Statement and
Certification of Compliance

(Must be submitted with Response)
STATE OF MINNESOTA - AFFIRMATIVE ACTION STATEMENT

If your response to the RFP is estimated to exceed $100,000, you must complete the information requested:

BOX A:

1.  Have you employed more than 40 full-time employees within Minnesota on a single working day during the previous 12 months?

 YES  FORMCHECKBOX 
 
NO  FORMCHECKBOX 

If your answer is “NO,” proceed to BOX B. If your answer is “YES,” your response will be rejected unless your firm or business has a Certificate of Compliance issued by the State of Minnesota, Commissioner of Human Rights, or has submitted an affirmative action plan to the Commissioner of Human Rights for approval by the time the responses are due for any proposal estimated to exceed $100,000.

2.  Please check one of the following statements:

 FORMCHECKBOX 
 YES, we have a current Certificate of Compliance that has been issued by the State of Minnesota, Commissioner of Human Rights. (Include a copy of your certificate with your response.)

 FORMCHECKBOX 
 NO, we do not have a Certificate of Compliance; however, we submitted an affirmative Action plan to the Commissioner of Human Rights for approval on                           .  The plan must be approved by the Commissioner of Human Rights before any contract or agreement can be executed.

 FORMCHECKBOX 
 NO, we have not submitted a plan. If your plan is not submitted by the time the responses are due, your response will be rejected.

NOTE: Certificates of Compliance must be issued by the Minnesota Department of Human Rights. Affirmative Action plans approved by the federal government, a county, or a municipality must still be reviewed and approved by the Minnesota Department of Human Rights for a certificate to be issued.

BOX B:

1. Have you employed more than 40 full-time employees on a single working day during the previous 12 months in a state in which you have your primary place of business and that primary place of business is outside of the State of Minnesota, but inside the United States?

YES  FORMCHECKBOX 
 
NO   FORMCHECKBOX 

If your answer is “NO,” proceed to BOX C. If your answer is “YES,” the state cannot execute a contract with your firm or business unless it is in compliance with the Minnesota Human Rights certification requirements. It is the sole responsibility of the firm or business to apply for and obtain a human rights certification prior to execution of a contract as applicable. You may achieve compliance with the Human Rights Act by having either a current Certificate of Compliance issued by the State of Minnesota, Commissioner of Human Rights, or by certifying that you are in compliance with federal Affirmative Action requirements.

2. Please check one of the following statements:
 FORMCHECKBOX 
 YES, we have a current Certificate of Compliance issued by the Minnesota Department of Human Rights. (Include a copy of your certificate with your response.)

 FORMCHECKBOX 
 YES, we are in compliance with federal Affirmative Action requirements.

 FORMCHECKBOX 
 NO, we do not have a current Certificate of Compliance and we cannot certify that we are in compliance with federal Affirmative Action requirements.

BOX C:  

1. If your answers to BOX A (Question 1) and Box B (Question 1) were “NO,” you are not subject to the Minnesota Human Rights Act certification requirement. Please, however, check one of the following:

 FORMCHECKBOX 
 NO, we have not employed more than 40 full-time employees within Minnesota on a single working day during the previous 12 months and we have not employed more than 40 full-time employees on a single working day during the previous 12 months in the state in which our primary place of business is located.

 FORMCHECKBOX 
 We are a business with our primary place of business outside of the United States that has not employed more than 40 full-time employees within Minnesota on a single working day during the previous 12 months.

For further information regarding Minnesota Human Rights requirements, contact the Department of Human Rights, Compliance Services, 190 East 5th Street, Suite 700, St. Paul, MN 55101; Voice: 651.296.5663; Toll Free: 800.657.3704; or TTY: 651.296.1283. For further information regarding federal Affirmative Action requirements, call 800.669.4000 or visit its web site at http://www.eeoc.gov/.

By signing this statement, the Proposer certifies that the information provided is accurate.

NAME OF FIRM:_____________________________________________________________

AUTHORIZED SIGNATURE: __________________________________________________

TITLE: ______________________________________________________________________

DATE: _______________________________________________________________________

STATE OF MINNESOTA - AFFIRMATIVE ACTION CERTIFICATION OF COMPLIANCE  

The Minnesota Human Rights Act (Minn. Stat. § 363.073) divides the contract compliance program into two categories. Both categories apply to any contracts for goods or services in excess of $100,000.

The first category applies to businesses that have had more than 40 full-time employees within Minnesota on a single working day during the previous 12 months. The businesses in this category must have submitted an Affirmative Action plan to the Commissioner of the Department of Human Rights prior to the due date of the response and must have received a Certificate of Compliance prior to the execution of a contract.

The second category applies to businesses that have had more than 40 full-time employees on a single working day in the previous 12 months in the state in which they have their primary place of business. The businesses in this category must have either a current Certificate of Compliance previously issued by the Department of Human Rights or certify to the STATE that they are in compliance with federal Affirmative Action requirements before execution of a contract. For further information, contact the Department of Human Rights, 190 East 5th Street, Suite 700, St. Paul, MN 55101; Voice: 651-296-5663; Toll Free: 800-657-3704; or TTY: 651-296-1283.

Minnesota businesses must have a current Certificate of Compliance or submitted an affirmative action plan by the time proposals are due, or their proposal will be rejected.

The STATE is under no obligation to delay the execution of a contract until a business has completed the Human Rights certification process. It is the sole responsibility of the business to apply for and obtain a Human Rights certificate prior to execution of a contract, as applicable.
APPENDIX II
STATE OF MINNESOTA

AFFIDAVIT OF NON-COLLUSION

(Must be submitted with Response)

I swear (or affirm) under the penalty of perjury:

1. That I am the Proposer (if the Proposer is an individual), a partner in the company (if the Proposer is a partnership), or an officer or employee of the responding corporation having authority to sign on its behalf (if the Proposer is a corporation);
2. That the attached proposal submitted in response to the _______________________ Request for Proposals has been arrived at by the Proposer independently and has been submitted without collusion with and without any agreement, understanding or planned common course of action with, any other Proposer of materials, supplies, equipment or services described in the Request for Proposal, designed to limit fair and open competition;
3. That the contents of the proposal have not been communicated by the Proposer or its employees or agents to any person not an employee or agent (including a partner) of the Proposer and will not be communicated to any such persons prior to the official opening of the proposals; and
4. That I am fully informed regarding the accuracy of the statements made in this affidavit.

Proposer’s Firm Name:  _____________________________________________

Authorized Signature:    _____________________________________________

Date: 
________________________

�You should link this back to section III – i.e. the deliverables should describe how the requirements listed in section III will be met.


�Again, not clear.  Do you anticipate that only organizations / companies with employees will be responding?
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