Fifth Judicial District Administration
Justice and Mental Health Collaboration Project

Request for Proposals

For A

Community Based Ad-hoc Task Force Facilitator

Issue Date: September 28, 2010

I.                   BACKGROUND
In early 2010 representatives from the Fifth Judicial District Drug Courts, Minnesota Department of Corrections, Minnesota State University-Mankato, MRCI WorkSource and other community based providers of mental health services in and around the Mankato, MN area initiated discussions on how to increase public safety through cross-system collaboration for individuals with mental illness who come into contact with the criminal justice system. At about that same time the Bureau of Justice Assistance (BJA) released a competitive grant announcement for a Justice and Mental Health Collaboration (JMHC) project.  It was decided to have the Fifth Judicial District Administration office apply for the one year planning grant on behalf of the entities.  A JMHC planning committee was created and met four times prior to the grant due date and decided on a target population of adult offenders with co-occurring disorders who are exiting prison or are participating in an adult drug court program; in a thirteen county area including the counties of: Blue Earth, Brown, Faribault, Freeborn, Jackson, LeSueur, Lincoln, Lyon, Martin, Nicollet, Redwood, Sibley and Watonwan.  

 The committee is recommending further exploration and planning on the following issues as it relates to the target population:    

1. Develop an integrated system of treatment and care for female offenders with co-occurring disorders, who are released from prison or are drug court participants.

2. Explore the expansion of the drug courts (adult and family) to include a separate mental health track,  and develop stand alone mental health courts  utilizing evidence-based practices  for participants who have co-occurring disorders; 

3. Better collaboration in order to have the authority of the court working with the mental health community to ensure clients receive the services and supports they need in order to achieve long term maintenance of their mental health problems.

4. Enhance family participation in the recovery process. Build foster family support systems for offenders who don’t have anyone to support them.

5. Training for law enforcement, judges, drug courts, probation.  Topics on mental illness including assessment, diagnosis, treatment, medications, motivational enhancement, cognitive-behavioral approaches, integrated treatment models, family engagement, peer support and how to address both the criminogenic risks and mental health needs.

6. Training for the community on understanding public access records.  Employers and landlords are conducting their own background checks and interpreting criminal history information without really knowing what the data means, and then using it to deny offenders employment or housing.  

7. Treat to competency – this is a systemic issue where mentally ill individuals who are charged with a criminal offense are placed in a treatment facility to address their mental health issues and then once they are competent to stand trial end up serving a jail or prison sentence. 

8. Jail pre-booking options such as diversion programs and crisis intervention teams.
9. Mentally ill sex offenders.  If they need treatment, the treatment facilities do not want to house them with vulnerable patients.  Further, they are oftentimes released from prison with no viable housing.
10. Addressing the male dependency problem of adult female offenders.

The committee has four goals as outlined in the grant BJA grant proposal:
1. Develop a Task Force and memorandum of understanding

2. Use the Sequential Intercept model to define the target population to include conducting a needs assessment and service inventory of existing mental health and ancillary services available to the adult offender population.
3. Conduct two training sessions for the Criminal Justice System

4. Complete a written task force report with findings and recommendations.

II.                PURPOSE
The Fifth Judicial District has been awarded a one year justice and mental health planning grant from the U.S. Department of Justice, Bureau of Justice Assistance.  The grant period is October 1, 2010 through September 30, 2011.  The Fifth Judicial District Administration is seeking a qualified facilitator to lead a sixteen to twenty member ad-hoc committee (for the one year grant period) in designing a strategic, collaborative plan to initiate systemic change for the identification and treatment of system-involved individuals with mental illness or co-occurring mental health and substance abuse disorders.  The task force consists of a judge, drug court staff, treatment providers, probation, law enforcement social services and representatives from community based providers including MRCI, vocational rehabilitation services, Sioux Trails Mental Health Center, New Ulm Medical Center, ISJ-Mayo, and the South Central Community Based Initiative.  This committee is being brought together for this sole purpose and will likely represent multiple perspectives and opinions on strategies to more effectively address justice involved individuals with co-occurring mental health and substance abuse disorders. 

The task force facilitator will be responsible for guiding the task force in developing any recommendations for changes, or alternative approaches to the current system. After achieving consensus with the ad-hoc committee the facilitator will be expected to present a detailed summary of the process, the task force findings and recommendations, and any other pertinent information to the Fifth Judicial District and/or local elected governmental bodies.

III.             SCOPE OF SERVICES
The primary duties of the facilitator will include the following:

· Assist the task force in defining the project scope, goals and deliverables that support the goals as identified in the grant.  

· Develop a schedule of meetings and related agendas for the task force. Arrange appropriate space for task force meetings, as well as equipment, food and beverages as needed.

· Provide advice and input on existing and additionally needed information, presentations and processes.
· Identify additional opportunities to inform, educate and facilitate dialogue among the task force.
· Record and follow up on input and recommendations generated by participants in the meetings and note any issues that go unresolved.
· As necessary, attend any public meetings related to the Justice and Mental Health Task Force while the task force is still in existence.
· Compile the task force findings and recommendations in a bound report and present such report to the Task Force and/or the local governmental bodies no later than September 30, 2011. 
· Build, develop and grow any business relationships vital to the success of the project.

· Set and continually manage project expectations with task force members and other stakeholders.
· Collect and synthesize data and information to support task force members’ work.
· Supervise and assist the research assistant (contracted) to identify and gather information for the needs assessment.

· Provide assistance and feedback to the members so that they are able to assess their progress and follow their work plan.
· Manage group discussions to maximize contributions by all members.
· Create a team process that is efficient and outcome focused.
· Track project milestones and deliverables for quarterly grant reports.
  IV.              PROPOSAL REQUIREMENTS
 Complete proposals of up to six (6) single sided pages, will include, at minimum, all of the following information: 
          Statement of Qualification: The respondent should detail their skills and years of experience in the field of facilitation. Specific examples of similar facilitation roles and consensus building activities previously completed should be provided. 
         Approach: Respondents should convey their conceptual approach to this task. Included in this description should be the estimated number of meetings, estimated time needed to complete the task, additional resources that will be offered or required to be provided, proposed content and format of the task force deliverables, and plans for presentation of findings  to the Task Force, local elected bodies and the general public. 

         Fees: Submit all proposed fees and other compensation requirements. Final compensation terms will be negotiated prior to contract award. 
         References: Respondents should provide a minimum of two references of customers, clients or owners for whom you have delivered similar services in the past. Please provide addresses, phone numbers and individual contacts for each reference. 
V.                 SUBMISSION REVIEW AND SELECTION
Respondents need to deliver or electronically submit one copy of their proposal to the Fifth Judicial District Administration Office by 4:30 p.m. on Friday, October 22, 2010. It is the respondent’s sole duty to ensure that the proposals are received at the designated location by the deadline. No late submissions will be considered. The mailing address of the Fifth Judicial District Administration is listed below:
Brenda J. Pautsch, Drug Court Manager, Fifth Judicial District Administration

Blue Earth County Government Center 
410 South 5th Street, PO Box 3366
Mankato, MN  56002-3366
Email:  brenda.pautsch@courts.state.mn.us

The Fifth District Justice and Mental Health Task Force will review all submissions and interview select respondents if deemed necessary. The Fifth Judicial District maintains the sole authority to select a respondent and will ultimately recommend that a service agreement be entered between the selected respondent and the funding organizations, namely the Fifth Judicial District Administration through grant funds appropriated by the U.S. Department of Justice.  Engagement of service is dependent on approval from the funding organizations. The Task Force reserves the right to reject any and all submissions that result from this request for proposals. 

VI.              FURTHER INFORMATION
For questions or more information concerning this request for proposals please contact: 
Brenda Pautsch, Drug Court Manager, Fifth Judicial District Administration at (507)388-5204 ext. 253. Email: Brenda.pautsch@courts.state.mn.us
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