Emerging Leaders Forum Curriculum 2010-2011
May 20, 2010 - Welcome; introductions from all members with discussion of what they want to get out of this project; overview of legal services delivery in Minnesota and state and federal funding.  
June 24, 2010 - Defining Leadership & Individual Leadership Strengths and Challenges (Learning Style Inventory); data overview, unmet legal needs and the concept of Civil Gideon

July 22, 2010 - Leadership Vision & Leading and Learning Plan (Keirsey, MBTI); pro bono in Minnesota 

September 14, 2010 - Developing Authentic Leadership; Understanding the Leader’s Role in Change (LifeLine exercise); Action Learning Teams; priority setting in legal services programs 

November 9, 2010 - Understanding Emotional Intelligence and Effectiveness as a Leader; the Impact of Leader’s Mood on the Bottom Line; trends in poverty law – immigration, family, housing and consumer 
January 18, 2011 - Concrete Application - Issues, teams, working through and with stakeholders   Touch base about what we have done so far and what they want from remainder of meetings.  Check in on projects – any collaboration across groups?  
March 24, 2011 - Mastering Resilience and Renewal (Learned Optimism, What Positive Psychology has to Teach  Us); presentation on Client Access Study findings  

May 17, 2011 - Managing Change and Transformation in Legal Services; Using Dialogue to Facilitate Challenging Discussions; Identifying our Assumptions  (Kegan’s Four Step Process: Immunity to Change) and how that impacts legal services policy discussions in Minnesota
July 21, 2011 - Concrete  Application - Assumptions, Dialogue  This is another opportunity to integrate their real life issues into the work we do.  Final meeting.  Suggestions for next Emerging Leaders class.  Goals for the future.
