Provided below are the answers to the questions that were submitted to me in writing.
Some questions and answers are repeated with slight variations, so I suggest you read all of the questions and answers.  I have answered them to the best of my knowledge at the time of the question.  In some cases, I do not have the answer to the question asked.  The original questions are listed in black and my answers are listed in blue.  If you believe you have identified conflicting information, please let me know and I’ll review update where necessary.

1. Can you estimate the volume of each media type?  What percentage of the overall project is microfilm, microfiche, or paper? Microfilm 3%, Microfiche 2%, Paper 95%
2. What is the average number of keystrokes per index field? That depends how you count keystrokes.  For the sake of this email, I’ll only average the free text index fields. The fields with a list of values or dates would likely only take one or two keystrokes to complete depending on your work flow/process.  The average for free text index fields is 14.6.
3. Where is the index information generally located?  Can it be found on the first page, or is it located throughout the document? The index information is found on the first page of the paper.
4. What is the average number of pages per document? 5-7
5. Will you require one index value per multi-page document? Yes
6. What type of documents are the large format paper (20” x 30”)?  For instance, engineering drawings? Ledger books, some drawings.
7. Can you provide database tables for us to validate and/or populate index fields? You will be required to provide the index values to us in a CSV format which we will provide.  The fields that are limited to a list, we will provide the required values.
8. Will work be performed across multiple departments simultaneously, or will projects be limited to one department at a time? We will require work to be performed across multiple departments simultaneously. 
9. Can you give an average number of images per roll of 16MM microfilm? 1500. 35MM microfilm? 1000
10. Can you give an average number of images per microfiche? 60 images per sheet (See examples below)
11. Do you intend to provide original paper documents if the quality of a roll of microfilm is poor? No.
12. Are books and ledgers bound?  Yes. Can they be removed from their bindings?  Yes.
13. Are you able to provide an updated inventory list so that we can validate what is remaining vs. what has already been scanned? (i.e. Inventory Tool_Vendor Summary document from first bid) No updated inventory list will be provided
14. Is the maximum of 2,000,000 images per month a restriction due to image import speeds or financial considerations? Import speed is the primary reason for this restriction, but financial considerations play into the decision as well.  We expect to spread this project out over the next three fiscal years (assuming the funding will be available)
15. Can you please provide a list of the document types for each of your divisions?
I assume you mean document categories:
Civil
AFFIDAVIT
AFFIDAVIT IN FORMA PAUPERIS
ANSW ER/REPLY/RESPONSE
APPLICATION/REQUEST
CASE FILE
CERTIFICATE OF REPRESENTATION
DEATH CERTIFICATE
JUDGMENT
MEMORANDUM
MISC
MOTION
NOTICE
ORDER/FINDINGS/DECREE
ORIGINAL FILING DOCUMENT
REPORT CONFID
REPORT SEALED
STIPULATION/AGREEMENT/SETTLEMENT
MINUTE SHEETS
Criminal
AFFIDAVIT
AFFIDAVIT IN FORMA PAUPERIS
ANSWER/REPLY/RESPONSE
APPLICATION/REQUEST
CERTIFICATE OF REPRESENTATION
DEATH CERTIFICATE
JUDGMENT
MEMORANDUM
MINUTE SHEETS
MISC
MOT ION
NOTICE
ORDER/FINDINGS/DECREE
ORIGINAL FILING DOCUMENT
PAYMENT MREEMENT
PETITION
REPORT CONFIO
REPORT PUBLIC
REPORT SEAŒD
STIPULATIONIN3REEMENT/SETTLEMENT
TRANSCRIPT

Family
AFFIDAVIT
AFFIDAVIT IN FORMA PAUPERIS
ANSW ER/REPLY/RESPONSE
APP LICATION/REQUEST
CASE FILE
CERTIFICATE OF REPRESENTATION
DEATH CERTIFICATE
JUDGMENT
MEMORANDUM
MISC
MOTION
NOTICE
ORDER/FINDINGS/DECREE
REPORT CONFID
REPORT SEALED
STIPULATION/AGREEMENT/SETTLEMENT
ORKINAL FILING DOCUMENT
MINUTE SHEETS

Juvenile
AFFIDAVIT
AFFIDAVIT IN FORMA PAUPERIS
ANSW ER/REPLY/RESPONSE
APPLICATION/REQUEST
CERTIFICATE OF REPRESENTATION
JUDGEMENT
MEMORANDUM
MISC
MOTION
NOTICE
ORDER/FINDINGS/DECREE
ORIGINAL FILING DOCUMENT
REPORT CONFID
STIPULATION/AGREEMENT/SETTLEMENT

Probate/Mental Health
AFFIDAVIT
AFFIDAVIT IN FORMA PAUPERIS
ANSWER/REPLY/RESPONSE
APPLICATION/REQUEST
CERTIFICATE OF REPRESENTATION
CLAIM
DEATH CERTIFICATE
DEMAND FOR NOTICE/DISCLAIMER
JUDGMENT
LETTERS
MEMORANDUM
MINUTE SHEETS
MISC
MOTION
NOTICE
ORDER/FINDINGS/DECREE
ORIGINAL FILING DOCUMENT
REPORT CONFID
STIPULATION/AGREEMENT/SETTLEMENT
WILLS/CODICIL/SPECIAL WRITINGS

Psych Services
CASE NOTES
COMPLAINT
CORRECTIONS
COURT ORDER
MEDICAL RECORD
MISC. E-MAILS MEMOS AND LETTERS
PETITION/CITATION
PLACEMENT
REFERRAL FORM
POLICE REPORT
PSYCHOLOG ICAL REPORT
PSYCHOMETRIC TEST
SCHOOL RECORD
16. Can you please provide the indexing criteria for the files in each division? (i.e. Case Number, Name, Address etc.)
Civil-6
Criminal-6
Family-6
Juvenile-8
Probate/ Mental Health-6
Psych Services-4
17. What is the State’s willingness regarding transportation of documents to our facility?  Will you be open to sending 1 pallet per day or 5 pallets per week? (this helps with risk mitigation as well as auditing and quality control)
The Courts will work with the vendor to find a shipping solution that works best for both parties.  Much of the transportation depends on the vendor’s facilities and location. However, It is likely we will not agree to ship a pallet daily, but will look for scheduling either weekly or every other week.
18. Is it your expectation to have searchable PDF files for the scanned film as well? Yes, but please bid the TIFF format as well if that provides a price difference for your organization. The results of the OCR will be greatly affected by the quality of the original film. The Courts understand that the quality of the paper and print affects the ability of OCR software.
19. Would you be willing to use network connectivity rather than Hard Drives to deliver images?  Direct connectivity lowers risk and requires less labor than hard drives. No.  The bid will only be for delivery of images/indexing on hard drives 
20. When you asked for pricing for ‘sausage files,’ we assume you mean continuous feed documents.  Please confirm.
That is incorrect.  Sausage files are file folders in which the documents are folded and stored in thirds.  There were several examples of these in the walkthrough. 
21. Are records being stored in Kansas?  If so, would you like pricing for us to provide services in Kansas instead of shipping those files to Minneapolis?
The files are not currently stored in Kansas to my knowledge. Pricing should assume the Minneapolis market place. 
22. Do the large format documents need to be kept in the page order they were received? No 
23. Is it acceptable to append to the end of the file? I do not understand the question.
24. What percentage of the project includes older, poor quality documents as seen during the site visit?  Unknown.  For the sake of the bid, 15% will be used as the percentage of boxes that are “difficult” to prep.  I have made accommodations in the RFP to account for a premium price in preparing these types of files.
25. Some documents have flags or post its.  Can these be removed? Yes
26. Are all documents with the same case number to be combined into one multi-page tiff? No. A document is determined by a staple, paper clip or other binder type.  The indexing values on loose documents will change as the date stamp changes.  
27. There are clipped or stapled documents within some case files.  Are these to be individual multi-page tiffs, or are they all to be combined into one multi-page tiff per case file? Individual multi–page TIFFs or PDFs
28. Who is the current off-site vendor?  Iron Mountain 
29. Who is the current on-site vendor? AMCAD
30. How do we get access to the awarded bid from 2010? Ask for it in writing to me and provide an address where I can send it to
31. The court has indicated that the either the staple group or the time date stamp is the document identifier. In the event of multiple time date stamps per staple group, does the time date stamp take preference over the staple group? No, the staple group defines the document.
32. Do all single page documents that are not fastened together constitute a document type? No. The indexing values on loose documents will change as the date stamp changes.  
33. Considering  there are 45,312 boxes (59 trucks x 32 boxes/pallet x 24 pallets/truck) Can the court make an estimation of boxes or volumes that could be classified as: 
Difficult: Operators will average less than 700 pages per hour with preparation
Medium: Operators will average less than 1200 pages per hour preparation
Easy: Operators will average 1500 pages per hour preparation.
No
34. Can the court confirm that all indexing information, except for document identification, will be provided for on the first page of each folder or case information. The court can confirm that “most” indexing values can be found on the first page.  With millions of records being imaged, there will always be a small percentage that does not meet this expectation.
35. Due to the scope and time frame of the project, are we allowed to bring in third party scanning/imaging partner(s)?  Yes
36. Does Hennepin County Courts desire to have one vendor to supply digitization services for both standard format (8.5 x 11 sheets of paper) as well as the small and large format and old and fragile records? One vendor is expected to provide all services, although there is no rule against partnerships.  Due to the overhead associated with having multiple vendors, it is expected that the courts will choose one vendor to complete all the work outlined in the RFP. However, the court could choose to utilize more than one vendor to minimize the court’s risk.
37. What was the calculation made to determine the total number of terabytes of digital assets? This was a best guess based on experience using image size and 75 million images.  In reality, the figure may be considerably lower than what is listed in the RFP
38. Can the book bindings be removed or do they have to be imaged intact? The bindings can be removed/destroyed in the process.
39. The RFP states that you want the imaged documents back as “Adobe PDF – full text searchable” at 300 dpi. Are we to assume you want them Bi-Tonal? Yes
40. Can you descript what your expectation is for O.C.R. error rates on both newer paper documents and on older filmed documents?  The Courts understand that OCR rates may be lower in documents that are of poor quality.  Currently the State has no standards other than best effort with industry standard OCR software.
a. Do you want manual error correction? No
b. Do you want O.C.R. completed on the older Microfilm, Fiche etc? Yes, where possible.
41. Will there be any Grayscale or Color images – Photographs etc? No, but you can scan in grayscale if you prefer.
42. Do you want the PDF documents in the standard PDF format or PDF/A archival format? Standard
43. You refer to Minnesota Law and Court Rules and State Statutory requirements, upon review it appears the state uses the requirements for images as set forth by the State Historical Society? Please use the requirements as listed in the RFP.
44. If the vendor can guarantee a response time for filling file requests of 2 hours or less would you consider allowing all the work to be done offsite? Yes.  We expect to have most, if not all the work done offsite.
45. Two years ago you submitted basically the same RFP for submittal. What is facilitating the new RFP and can you explained in detail what issues or problems arose from the last contract? The contract was originally divided into two almost equal parts.  One of the contracts was not fulfilled
46. It is noted that the last RFP had approximately 20 TB of assets to digitize and the new RFP has 12 TB of assets to digitize? Can we assume that 8 TB of analog assets were digitized by the previous contractor? Yes
a. If so, what issues did you run into? One of the vendors was not able to consistently meet our quality control standards
b. Will you be considering the same vendor you used last time? All RFPs will be reviewed for “best value” to the State.
47. You mention that the Microfilm may present significant problems in image capture? 
a. Do two up images need to be manually split and duplicated for incorporation into the correct original document? No
b. Or can the duplicated image be left in the non-original document? Yes
c. Will the contractor be using “Working Film/Fiche” for duplication or original “Master” Rolls/Fiche? In most cases, original.
d. Under Project objective you write that you want an index file for each converted images. Can one index file be provided for multiple document page files/image(s)? It should read that each document requires an image file.  A document can have multiple pages/images.
48. Under section “Quality of Services” you state that Vendor shall achieve a 99.95% quality assurance acceptability rating for all digitized data without the need for re-work including indexing values.
a. You do not want key indexing values blindly verified to ensure 100% accuracy? No
b. How did you determine the 99.95% standard? ANSI/ANQC standard Z1.4 should be utilized to achieve 99.95% accuracy.  There is more than one method/calculation to achieve this standard.  The vendor will choose the one that best fits their operation. For both image quality and index input? Yes
49. Under project objectives (page 3) you state “An index file needs to be created for each of the converted images depending upon the type of record created.
a. Do you want an index value for each individual image or for each image file? An index value for each document.  A document may contain more than one image.
50. Does the court give weighted consideration in spending its imaging conversion budget with Minnesota Companies over out sourcing to companies in other states? No
a. If so what is the calculation made for in state preference? N/A
51. What types of Fiche do you have? See example below 
52. Also what quantities of each type? 
a. Jacketed Fiche 
b. COM Fiche 
c. Micro Fiche- 250K
53. In Section VIII you changed the Maximum images per month from 600,000 to 2,000,000. Why was this change made? Experience/resources to ingest the images on our end.
54. What years will the records for this project span? Approximately 1860-2012
55. What divisions will have sausage files? Civil and Criminal
56. How long will the 16mm and 35mm microfilm be? I don’t understand the question
57. Do images on the film rolls appear on one or both sides of the film? One side
58. How many images per roll are there on 16mm and 35mm rolls on average? 16mm- 300 rolls, 35mm- 1200 rolls
59. What type of microfiche will the successful vendor receive (jumbo, COM, jacketed)? See example below
60. Can books be unbound for high-speed or flat sheet scanning? Yes
61. Can the State provide a copy of the ANSI/ASQC Standard Z1.4 Sampling & Acceptance Plan referenced in Section IX, Bullet A on page 5? No
62. Can the State provide details in what the vendor’s auditing workspace mentioned in Section IX, Bullet B on page 5 should contain (work stations, network access, software, etc)? The State requires that you provide a small space (3 workstations) to facilitate access to the paper records, electronic images and indexes to audit.  The workstations shall have a computer (to access the electronic records) and adequate space to sort through a standard box.  The State will incur no additional costs for hardware, software and/or licensing for these workstations. Typically we audit approximately 1% of the paper records and travel 3 persons for one week per month to audit records. 
63. Section XV, #12 on page 8 states that the vendor will incur any costs associate with repacking and shipping boxes back to the State.  Does the State anticipate this happening or will all records be destroyed? Most records will be destroyed, but infrequently, a box may have to be shipped back to the State in which case this clause applies.
a. How many boxes does the State anticipate needing to be returned to onsite storage facilities? Up to 10 per year
b. Should vendors list charges for sending back records as an additional pricing line item or should it be included in the conversion prices? Please include in the conversion price.
64. Appendix VI (Price Sheet) requires a per-hour price for onsite employees.  Is this per-hour price in addition to the per-image conversion prices or should all onsite expenses including preparation and scanning be included in the per-hour price? This should be in addition to the per-image conversion price.
65. What Document Types will the successful vendor receive (Civil, Family, Probate, Criminal, etc)? Civil, Criminal, Family, Juvenile, Probate/Mental Health, and Psych Services.
66. Approximately how many images will the vendor receive of each Document Type or from each division? Unknown.
67. Will the State require the successful vendor to ‘classify’ documents (manually assign each document a type from a pre-determined list based on what appears on the image)? Yes
a. If so, how many total possible headings or classifications will there be? Answered above
68. Will the 75 million pages that need to be scanned be split among multiple vendors, or are you looking for each vendor to scan 75 million pages? We hope to complete the work with one Vendor, but reserve the right to split it between more than one.
69. Please provide a description for each of the six fields to be indexed. This varies by division.  The table below contains the fields to be indexed.
	Civil
	Criminal
	Family
	Juvenile
	Probate/Mental Health
	Psych Services

	 CASE NUMBER 
	 CASE NUMBER 
	 CASE NUMBER 
	 FAMILY ID 
	 CASE NUMBER 
	 CLIENT NAME 

	 PETITIONER NAME 
	 DEFENDANT NAME 
	 PETITIONER NAME 
	 CASE TYPE 
	 NAME 
	 DATE OF BIRTH 

	RESPONDENT NAME 
	 DATE OF BIRTH 
	RESPONDENT NAME 
	 CASE NUMBER 
	 CASE SECURITY 
	 REFERRAL RECEIVED DATE 

	 EVENT DATE 
	 DOC CATEGORY 
	 EVENT DATE 
	 PETITIONER NAME 
	 DOC CATEGORY 
	 DOCUMENT TYPE 

	 DOC CATEGORY 
	 DOC TYPE 
	 DOC CATEGORY 
	RESPONDENT NAME 
	 EVENT SECURITY 
	

	 DOC TYPE 
	 EVENT DATE 
	 DOC TYPE 
	 DOC CATEGORY 
	 EVENT DATE 
	

	
	
	
	 DOC TYPE 
	
	

	
	
	
	 EVENT DATE 
	
	



70. For the ANSI/ASQC Standard Z1.4 Sampling & Acceptance Plan that will be used for this project, what are the specific lot, sample and acceptance criteria the State will want the selected vendor to use? This is for the Vendor to decide assuming it meets the 99.95% QA required by the State.
71. Please provide a sample naming convention the State will want used for the folder naming and PDF naming components of the project.
Folder: FJD0001521
Index File: FJD0001521.txt
Image File: 00000001.PDF
72. How many images will each delivered folder need to contain? We have grouped these by box in the past.  The maximum number of documents has been 4060. The maximum number of images has been approximately 4700
73. What are the total estimated pages counts for documents on microfilm?  Unknown. Documents on microfiche? Unknown.
74. Under ‘Project Overview’, included in the description of records are ‘ledgers and receipt books.’  Are these books bound and if so, can they be taken apart? Yes and Yes
75. Please describe the microfilm media in more detail:
a. What is the percentage of rollfilm vs. fiche? Unknown
b. What kind of microfiche does the district have (Jackets, COM, Step & Repeat)?  See examples below
c. What is the average number of images per fiche? 60
d. What kind of microfilm does the District have (16mm vs. 35mm) and how many rolls of each?  We have both in quantities unknown
e. Is the film blipped, and what percentage? Yes, Unknown.  If there is any blipped film, is there a database describing the records that were blipped? No
f. Is the film simplex or duplex (one or two rows of images the length of the film)? Simplex
g. What percentage of the film is positive polarity?  Are there any mixed polarity rolls (i.e., positive and negative images mixed on the same roll)? Unknown
h. For those frames described as having, ‘two up images in a frame’, will there be two separate indices for that single frame?  (i.e. index values describing each of the images in the frame?) Unknown
i. Has any of the microfilm already been converted by the current vendor? Yes
76. Does a database exist for these records? No  If so:
a. Does the database include the paper records? N/A
b. Does the database include the microfilm records? N/A
c. Can the database be sorted to the same order as the physical files? N/A
77. What is the file sequence/file order of the physical files?
a. Example:  By Case Number in ascending order?  Or By Year and then Case Number? No consistent order. Please provide specific filing order of the files to be converted. N/A
b. Are the paper files labeled with the Odyssey number? No. MNCIS file number? No. And Family Court record number? Yes, for the Family records.
c. How are non-case records filed?  Example:  By alpha or another numeric file number? No
78. It has been indicated that each case file will have an ‘Origination Document’ as the first page, on which will be listed the index values for that case file.  Furthermore, it has been indicated that within each case file, that each ‘staple and/or clip represents a document within that case file.’  Will each document within each case file have its own index values and if so, how will they be identified? Yes, the index values will be somewhere on the first page of the document
79. Will document type, be an index value for each document indexed? Yes. If so, can this value be found on the ‘Originating Document’ with all of the other index information? No. This “value” will be specific to each document encountered.
80. The RFP states that ‘up to 6 fields may be required’ to index each
Image/document.  
0. Is there an ‘average’ number of fields needed? Unknown  
0. Does the description of index fields apply to the microfilmed records too? Yes
81. Will document type, be an index value for each document indexed? Yes. If so, can this value be found on the ‘Originating Document’ with all of the other index information? No. This “value” will be specific to each document encountered
82. Can you identify the length of the index fields by the number of characters? (Numbers, letters and/or combined numbers/letters) in each field? No. This varies by index filed except in the case of dates.
83. Section X “Reporting” says there will be images on film that are “not in the Court database index.”  Please describe the Court Database Index.  There is no consistent court database index.  Some divisions have paper indexes of files, while others have spread sheets that contain some indexes.
84. How many different departments will have records to be converted? 6  
0. Will single departments have more than one file type to be scanned? Yes 
85. Section V.B. states there is a requirement to “Digitize approximately 12 Terabytes of data currently in storage.”  Please provide more information.  This is a guess based on file size and estimated number of images.  It’s likely a high guess.
a. What is the current format (image/index) of this data? Paper with some microfilm/fiche
86. How frequent will requests from the records being scanned be and how quickly will the requests need to be returned? On the newer records, it has averaged approximately 75 requests per month.  It’s unknown how many requests will occur on these older documents.
a. Requests from the paper records? 75/month
b. Requests from the microfilm records? 0
87. There are numerous references made in the RFP to work being performed onsite at Hennepin County owned/operated facilities.  During the ‘walk through’ it was indicated that the preferred method of conversion was off site, at the vendors location.  Can you clarify which method is preferred or if both are required? It will be preferred that the vendor will work off-site, but up to 30% could be requested on-site.
88. Under XV.B.2., it says that the State will be responsible for; ‘Loading the returned images into the State’s system in a timely manner.’  Can you elaborate on how long a ‘timely manner’ is?  We currently load the images within 30 days of receiving them from the Vendor.
89. Under XVIII.B., the 12th built, asks that the proposal provide a ‘Cost estimate for on-site scanning services.’  Is onsite scanning a necessary component of this RFP? Yes. It will be preferred that the vendor will work off-site, but up to 30% could be requested on-site.
90. We have 46 scanning facilities across the country, in addition to our facility in Minneapolis.  Can we utilize our other facilities to assist with this project? Yes, understanding that your proposal should contain site location information so we can calculate our shipping costs to these facilities and add that to your over-all costs for comparison purposes.
91. Will the QC process take place on ‘raw’ images or images that have been indexed? Indexed.
92. If we are allowed to use our other facilities, in addition to our Minneapolis facility, could the box numbers wanting to be reviewed for QC be given to us in advance so that the boxes and images can be shipped back to the Minneapolis location for the QC team?  We provide that information up to one week in advance. Or would we be able to randomly select a percentage of the boxes and images from our other facilities to be shipped back to Minneapolis for QC? The Court reserves the right to select the “random” sample for QC.
93. How long after the QC process is completed will the vendor need to hold onto the boxes before shredding? As soon as they pass our audit/QC process, they can be destroyed.
94. Can we use our off-shore indexing facility for this project? Section XVII A2 States that all persons assigned to work on this project will have obtained lawful permanent residence in the US with the right to live and work permanently in the US.
95. Will each individual record type have entirely ‘unique’ index values or will there be index value(s) that are common to all of the record types belonging to the 4th Judicial Court, no matter what department it originates in? See indexing values above.
96. Would the 4th District find any value in having the vendor exceed the 2 million images scanned per month maximum described in part VIII.B.2? This is the maximum volume the Courts will accept at this time.
97. Regarding the ‘99.95% quality assurance acceptability rating for all digitized data’ described in section IX.A.  How is this measured?  ANSI/ANQC standard Z1.4 should be utilized to achieve 99.95% accuracy.  There is more than one method/calculation to achieve this standard.  The vendor will choose the one that best fits their operation.      
98. Given the magnitude of this project, would the State consider extending the deadline for this proposal so that bidders may prepare more complete and accurate responses? No
99. Period of Performance:
a. What is the planned award date? July 2012
b. What is the planned start date following award? ASAP after award
100. What is the planned period of performance of this contract (for example, 1 year, 3 years, 5 years)? We expect this to take approximately 3 years to complete.
101. Budget:
a. What is the current budget for this program for the current Fiscal Year? $2.4 Million
b. What is the anticipated budget for future Fiscal Years? Unknown
102. Item V. PROJECT PROPOSAL ELEMENTS: Paragraph A, Sentence #2: “Specifications for indexing and scanning that will interface with our court information systems and various non-case applications for document search, retrieval and storage.” Please provide additional detail regarding the court information systems and associated interface and/or Applications Programming Interface (API). The courts will utilize Applicationxtender for its primary database/retrieval system.  The Court also utilizes API calls to forward necessary data to MNCIS at the State level.
103. Please provide additional specifications regarding “various non-case applications.” There will be no “non” case documents to my knowledge.
104. Paragraph A, Sentence #3: “…may perform 30% or more of the conversion work onsite at a State facility.” If all capabilities are available and can be performed at a vendor’s secure operational facility, what onsite conversion is anticipated? It will be preferred that the vendor will work off-site, but up to 30% could be requested on-site.
105. Item VII. MEDIA TYPE FOR CONVERSION: Does the State have an estimate of the proportion by media type as a percentage of the overall volume for the three (3) types of media as specified? Microfilm 3%, Microfiche 2%, Paper 95%
a. What is the percentage of each of the differing standard sheet sizes (i.e.; 8½″ x 5½″, 8½″ x 11″, 8½″ x 14″, 11″ x 14″, 11″ x 17″): Unknown
b. What is the percentage of small sizes (i.e.; 3″ x 5″ up to 8½″ x 5½″)? Unknown
c. What is the percentage of large format sizes (greater than 11″ x 17″)? Unknown
106. Item VIII. TURNAROUND PERIOD: Paragraph B Timeliness Levels specifies “at a maximum of 2,000,000 digital images per month” and item XI. ESTIMATE OF VOLUME OF WORK TO BE PERFORMED states “an estimated 75 million images that need to be converted under this RFP.”
a. At 2,000,000 digital images per month, it would take an anticipated 3.125 years to digitize this volume. Does the State have a backlog of documents that would allow for more than 2,000,000 digital images per month and if so; Yes. The State has a backlog.  No. The State will not accept more than 2 Million images per month.
b. What would be the maximum number of images the State could provide for processing per month? 2 Million/Month as stated in the RFP
c. If a vendor could present additional capacity to digitize volumes greater than 2,000,000 images per month would this be of benefit the State? No
107. Item XII. LOCATION OF WORK TO BE PERFORMED states “Vendor may be required to perform 30% or more of the work onsite at a State location.”
a. How many potential locations does the state anticipate requiring onsite services? 1
b. Does the State anticipate ongoing onsite services? No. And if so;
i. Does the State have an estimated level of effort for the staffing of these onsite operations (e.g.; hours per week)? No.
108. Is there a preferred conversion order? Newest to Oldest? Department by Department? No
109. Is there a concern for budget availability past the first year of the contract? i.e. non funding out clause? There is a “non-funding out clause” in the example contract provided under section VI. B. (page 23 of the RFP)
110. Will bar code sheets that are left in the files be delivered as an image or deleted? Deleted before delivery. Are these a billable item for printing and or scanning? No
111. Will the bar code sheets be left in the file if the source material is to be returned to the court? The source material is expected to be destroyed. 
112. Will identifying files as “Sealed”, “private” of “Confidential” count as 1 of the index values? Yes
113. Section I.A. & Appendix VI    Since the media is secured/bound in so many various methods, would it be possible to provide an hourly rate for document preparation as a separate cost category?  No 
114. Section II. & Appendix VI Since the quality of the media is indeterminable; would it be possible to provide two rates for “Conversion Cost Per Image”, one for reasonably good quality media and one for media that is poor quality?  In the updated RFP, I have provided a pricing rate category to include more difficult files to prep. 
115. Section IX. B. Please confirm that any costs associated with State visits to the vendor’s site (other than the workspace allotted for the State), are the responsibility of the State. The travel to the vendor’s site is the responsibility of the State.
116. Section XI. For the estimated 75 million images total, please provide an estimated volume breakdown by media (paper, fiche, film, court ledgers, receipt books and handwritten documents/ledgers). See answers above
117. Section XIII. Please provide information regarding the state’s current hardware and software capabilities for image storage and viewing. This is unrelated to the project at hand. What format do you want the data files in? Pipe-delimited format .txt
118. Section XV.A.5. Please provide more specifics (FBI or DOJ background checks) regarding the background check requirements and advise as to whether fingerprinting is required as well. DOJ and/or FBI background checks are not necessary.  The contractor is responsible for completing a thorough background check for all employees assigned to this project.
119. Section XV.A.15. Since necessary meetings and tours requiring vendor travel are to be determined by the State, could the State provide an idea of the frequency and duration of travel to be required so that it can be appropriately budgeted for? The State has not required the current vendor to travel on site and would not expect any future vendors to be “required” to visit onsite.  However, the vendor may wish to personally attend a kick-off meeting.
120. Section XVI.C.2. Could the State provide an estimate of the files to be electronically marked as “confidential”, “sealed” or “private”? Unknown and varies by division.
121. [bookmark: _GoBack]Section XVII.A.5. Would audited financial statements for the FY 2011 & 2010 suffice to meet the evidence of financial stability?  Yes. Can the vendor provide a single hard copy of the financial statements in a separately sealed envelope, or does the State require the same number of hard and electronic copies as required for the proposal response? Single separate copy is acceptable.
122. Section XVII.B.1.d. Appendix VI Price Sheet does not provide a space for the vendor to provide a total NTE cost and with the numerous options requested and variables involved, it will be difficult for the vendor to provide such a figure with the proposal response.  Please advise. The court will utilize all available information provided by the proposer to calculate the NTE value of the contract.
123. Section XVIII.C.4. Please confirm whether the entire imaging team needs to be identified, or whether key, lead staff such as the Project Manager are only required to be identified? Key staff only
124. Appendix III, Section II.A. The language asks for an hourly rate and a total not-to-exceed amount.  Please confirm whether the pricing will eventually be converted to a time and materials based fee structure versus a transaction based fee structure, as requested for in the pricing sheet, if the services are performed offsite. The hourly rate will be time and materials in addition to the imaging rate.
125. Appendix VI.  Please confirm that the State intends that the entire pricing for the On-site services (with exception of Implementation, File Destruction, and Other Charges which can apply to either) will be included in the “On-site Service Rate (Per Hour)” and that the remaining cost categories are intended for off-site services. The State intends to have the entire pricing for off-site, but up to 30% could be requested on-site.
126. Appendix VI. Since there is a wide range in the potential number of characters within a single “Indexing Field” (i.e. name versus ssn versus case numbers, etc.), would it be possible to provide Indexing pricing instead on a “per keystroke” or “per character” basis instead of “per image”? No
127. Appendix VI. & Section II. Please confirm that the State intends the vendor to provide two separate prices for “Conversion Cost Per Image”, one for conversion to text searchable Adobe .PDF with OCR attributes and one for conversion to .TIFF with OCR attributes. Yes, the State would like to see both pricing for Adobe PDF (with searchable text) and TIFF (No OCR)
128. Section IX. Quality of Service D. What is the expected time frame for the State’s final acceptance of the digital image? The State typically accepts the images with-in 30 days of receiving them.  However, the State may take longer when QC issues arise during the auditing period. 
129. General: Is there a predetermined budget for this project? No, the contract will likely be spread over 3 years (if funding is available) and will be calculated based on the wining proposal and assigned a Not To Exceed (NTE) value.
130. Have similar services been provided to the State prior? Yes, but I can only speak for the 4th District. If so, who is the vendor(s) providing the services?  AMCAD and Iron Mountain. 
131. Since the questions are expected to be posted only one week before the proposal submission deadline, would the State consider extending the proposal submission deadline? No
132. The RFP requires that the vendor utilize ANSI Standard Z1.4 sampling but does not define the AQL.  Please provide a simplified sampling plan that will be required similar to the table below: The vendor is required to provide the methodology to achieve the Courts goal of 99.95% accuracy
133. Please also supply the sampling plan that will be implemented at the state. Currently the Courts audits 10% of the boxes and 10% of the content of those boxes. The vendor is the primary provider of QC and will be expected to have a high caliber, quality control plan in place to deliver to our expectations.
134. Will the deliveries be reviewed by state staff or a third party representative/vendor? State staff
135. The SOW mentions that 30% or more of the work may need to be performed at a state facility.  Since vendor sites offer reduction in costs by potentially operating 24x7, equipment located at a state facility has reduced production potential.  Can the state identify how or when on site conversion will be requires so that we can appropriately attribute staff and equipment costs to the project? No
136. 99.95% is a very high accuracy requirement and often is only required for the image quality and certain but not all index fields.  For instance some agencies might require 99.95% on a SSN number necessitating blind double key data entry, while the first and last name for the same record might need only single key data entry.  Can we offer pricing and procedural processes to accommodate varying levels of accuracy for both image and index accuracy? No
137. It is not uncommon, particularly on film, for an original to be very difficult if not impossible to reproduce in monochrome.  In lieu of flagging these as “bad” images can we submit them in grayscale or color as appropriate? Yes
138. Does item IXB effectively require the vendor processing location to be within a certain radius of a state agency?  There is no proximity requirement for this project. In lieu of requiring an on-site audit, can the vendor transmit a subset of the originals to the agency for review? No
139. The SOW states that the services are subject to State budget per fiscal year.  Is the expectation that there will be a set budget that will be secured for the project for an entire fiscal year or could funds potentially disappear causing a work stoppage? The funding is subject to availability.  As you are hopefully aware, the State shut down temporarily last year and no funding was available which caused a work stoppage.  There are no guarantees that this will not occur again.
140. Is it the intention of the state to have the vendor use their best efforts to efficiently process items in a batch manner to create legible imagery and to keep costs under control or is the vendor required to rescan bad pages or film that considerably over/underexposed multiple times to produce the “best” image? Best efforts to efficiently process items.  However, if the images do not meet our QC review, the boxes will be rescanned at no cost to the State.  Understand that requiring the later for rescanning individual pages of poor quality could consume a majority of the project costs.  Can the state consider revising this requirement or at least allow vendors to bid both options so the state can consider the financial impact of this requirement? No
141. Item IXD states that the agency will not pay for pages with bleed through.  While bleed through can occasionally be controlled by manually adjusting the settings on a page by page basis it often is a function of the original document and cannot be avoided without loss of data on the foreground, particularly when dealing with film.  In additional it could require vendors to manually scan and adjust settings one page at a time and would be overly costly to the state.  Can the state consider revising this statement to read that the vendor will make best efforts to minimize bleed through?  No. Can the state consider revising this requirement or at least allow vendors to bid both options so the state can consider the financial impact of requiring this? No.
142. The most cost effect solution to deal with blank pages is to perform automated blank page removal based on page content.  It is less expensive for the stat to pay for the occasional blank page than to require vendors to manually review and remove blank pages.  Can the state consider revising this requirement or at least allow vendors to bid both options so the state can consider the financial impact of requiring this? No.
143. Item XI estimates 75M images.  At maximum throughput of 2M per month, the contract would span 38 months.  Is it expected that the state will have the funds and capacity to proceed at this rate?  Yes. Should vendors submit plans to run production at the minimum and maximum rates as defined in section VIIIB of the SOW? No.
144. Can the agency identify their expected distribution of 16mm/35mm roll film images, Fiche and paper of the 75M images estimated? See answer above
145. Regarding Item XVIA2, is it the expectation that these process are performed efficiently and cost effectively through automated processes which could yield a small percentage of images with slight skew and speckling, or is the vendor to perform this task on an image by image basis manually?  Automated.  The State can and does tolerate a small amount of skew.
146. Typically microfilm and microfiche is delivered with a small black border around all edges (1/16”) to identify to the Agency that the image was captured in its entirety.  Is this acceptable? Yes
147. Since the indexing will not be defined until the project is negotiated with each agency, can the vendors propose alternate pricing structures than that defined in appendix VI?  Undefined index requirements is very challenging for a vendor to quite since there are variables that can significantly impact price such as:
a. Indexing at the document or folder level
b. If Document Classification by type is required (particularly if we are required to read the document looking for a judgment or final decree)
c. Number of fields
d. Number of keystrokes in each field
e. If the fields have lookup tables or are restricted to a set number of values
f. If the fields can be captured through OCR or forms recognition on standard forms
g. How many pages per index point (consider having to page through a 500 page court document on film to key a 5 digit case number, it could take 15min and yield pennies in revenue)
h. If the start of each document can be identified through blipping, document structure, document binding, targets, folders, etc.
No alternative pricing will be accepted.
148. To elaborate on question 16 above, is it acceptable to bid a pricing structure that will meet most of the project requirements and negotiate items outside of the norm with the state?  Typically this means bidding a price per document, price per field and/or a price per keystroke. No
149. There is no definition nor line item to recover costs associated with prepping documents for scanning or adding leaders to film, fixing splices, etc.  Since the amount of work to prep document could vary widely by department and functional requirement, is it acceptable to list this under other charges, then clearly identify that our conversion scan rate is for fully prepped documents? No
150. The onsite service rate is listed as hourly.  When evaluating this rate will the state consider the experience of the vendor on site, the type of equipment and their estimate on-site throughput when evaluating this rate.  Consider a vendor using a (60ppm document scanner or a 10 year old film scanner vs another vendor proposing a 300ppm enterprise scanner and a state of the art film scanner) The State will evaluate each proposal based on best value to the State.
151. The Conversion cost for 16mm film, 35mm film,  Fiche and paper all have different costs.  Can  we expand the breakdown to accommodate this variance? You can provide a separate pricing for imaging paper vs film (microfiche, microfilm).  No additional breakdown will be considered.  
152. Since the total project is largely undefined, comparing vendor pricing will be very difficult.  If pricing is to be a significant factor in selecting the vendor can the Agency consider estimating a sample project(s) for vendors to propose a total cost?  Similar to the following: No
153. Item B.1.d requires bidders to respond with a total not to exceed cost, yet the agency has not defined the units and in particular how much prep or indexing will be required.  Can this be revised to an estimate based on best available information provided by the state or can the state define exactly what is required so that we can propose a fixed bid? The State has defined the approximate units @75 Million images over 3 years at 2 million images per year.  The index types and values are defined in answer 15 and 70 above. In addition, the State has provided a category in the pricing sheet of the RFP to allow for premium pricing on difficult to prep boxes.
154. The state has identified a best value award.  Can the state identify if this means the lowest priced vendor that meets all of the minimum requirements of the bid or can the state identify what weighting factors they will apply to the evaluation so the vendors can propose the most appropriate solution.  Can vendors offer a base solution with options so that the agency can see the cost impact of a 99%, 99.95%, 99.99% solution? No
155. Will the originals be returned and retained by the agency or will they be destroyed? Destroyed.  Can the agency estimate the percentage that is expected to be retained, and what percent will be destroyed? All will be destroyed after the QC team has audited the appropriate number of boxes.
156. There is no mention in the SOW regarding security of the content of the original documents and film.  In order to be competitive we need to understand if the State is requiring vendor to use 100% domestic staff, 100% US citizens with background checks which can increase costs or if they will be allowing vendors to ship images and/or film and documents overseas for conversion.  Remote indexing of an overseas agency controlling a server domestically and vendor owned conversion facilities abroad should also be addressed.  If the originals contain sensitive or export controlled information can the agency identify this and also identify how they will insure that no remote indexing will be permitted (surprise site visits, ability to audit timesheets, etc.)  If the data is largely non-sensitive and overseas indexing is allowed for subsets of the data, can vendors propose pricing for both domestic and overseas processing. Page 35 of the RFP Section XVII A 2 of the sample contract provides language that addresses this question.
157. For legacy document archives where information is handwritten it is not typical to apply OCR and in this case can we submit a separate line item for OCR? No, OCR is not expected on any handwriting in any of the documents.
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