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FEGDINVIIn Minnesota
and Brown Ceunty.

Family: Group Decision IMaking (not a new: ldeal)
EGDM infMinnesota since 1996

Convergence ofi two Ideas 1n. Brown County
=reguent CJI meetings

=GDM had been funded by The Three Counties for
<Ids Mental Health collaborative from 2002-2004 1n
Brown, Sibley and \Watonwan Counties (1 FTE
Facilitator)




s DHS grant received for 2005-2006. Nicollet
and Cottenwoeod Counties added to FGDM
collaborative effort (2 FTE Facilitators)

= 2007 DHS grant funded. Blue Eartih County added
to the FGIDM collaborative effort

= SIx county FGDM I cellaboerative effort reguires
funding with local county dollars to support

two full time FGDM facilitators and individual
conference costs



PUKrpese of Eamily Grou [DEcISIoNn
Miaking (FGDIM)

= [0 estaplishia way: for families, joining Withi relatives
and friends, te develop a planithat ensures children
get what they need to be safe, stable, and healthy.

s, FGIDM should noet be regardedias “the answer™.
replacingrexisting programs, but as a tool

s |t IS a process based on “best practice principles’ that
Increases opportunities for shared decision making,



What Is Eamily Group
[Decision Viaking?

JoEllen Krengel, LICSW



= A Meeting that 1corporates elements of the
Immediate family, support people; community
memlers, Guardian Ad LLitem personnel and
Service providers.

s Strengths Based Approach

= Family members, support persons, facilitator
= Preparation.and relative search

= Reasonable efforts




JUSt Anoether Program?

Using the FGIDIVI process to
empower families to make
decisions anout the safety and
welfare of their children.



EGDIVIValties anaPrinciples

n Allffamilies have strengtis and the ability te
expand on thelr ewn strengins.

s Families need to utilize thelr “own’ resources
10 become less “system™ dependent.

= Families can generally: make well-iformed
decisions.aboeut keeping their children safe and
out of the child protection system.

= Group:decisions are generally more effective
then Individual decisions.



Wiy doees EGIDIVI fiocusion Eamilies?

= Families have the most knewledge to make
Informed decisions about themselves and thelr
SItuations

= Families feel safer and take ownership ofi the
plans they make

= Families have the strength to effectively
Identify and resolve problems to effectuate
change through concerted family:actions




FGDM Process: Four Main Phases

Referral to hold the conference

Preparation and planning for an FGDIVI
conference

Conference
Post-conference events



Stages of the EGIDIM Conference

s Stage 1: Intreduction

s Stage 2: Infermation Sharing

s Stage 3: Private Family Deliberation
s Stage 4: Plan Presentation



After the Conference

The worker will submit the: plan to the Court for
approval.

Tthe family andl the worker together monitoer the plan.

The family member contacts the woerker If the planiis
not being fellowed.

The group may choose toe have a follew up
conference to make any necessary changes to:the
family plan.

The facilitator prepares a written conference
summary which includes the “Family Plan.”



Eamily SerVIces Agency.
Philoesophy

Mike Travers, LICSW
Child/Family Services Supervisor



WWho! IS best suited to raise children? Agency. or
family?

Reduce the number of children in long term fioster
care

Strength based approeach

|_ess conffilict between agency and family
“Through the Eyes of the Child”

EGDM used throughout the life of the case
FGDM bhest facilitated by non-county entity



Wihat TVpes ofi Cases Are Appropriate fiok
Eamily Groeup Decision Making?

s Child safety IS first and foremost

= S there a decision that needs to be made
iegarding the child’s safety, stability, healtn,
and/or well-being?

= |S the family open to using the process. to
create a plan-and have they agreed with the
refierring worker on the purpose of a family
group decision making conference in their
particular situation?



IHew!can EGDIM help the referrng
soclal Woerker or prepation agent?

m Less adversarial process that IS a better
foundation for decision making

s Keeps the focus on the needs ofi the children
rather than on conflict with the agency

= Shares decision making with families and the
community,-stresses accountability

= Provides access to Informal community.
rlesources and supports

s Reduces court time and costs



Brown County’ Data

s Data prepared by Minneseta Department of
Human Services, Capacity: Development Unit

s [hank you Christeen Borsheim, DIHS



Reason for 20,05 200)4" 2003 2002 7200)1 720]0)0
Discharge by | Brown |Brown | Brown |Brown | Brown | Brown
Episode State State State State State State
Reunification 75.4% | 75.8% | 74.2% | 91.7% | 74.4% | 72.0%
with 70.0% |70.0% |70.45 |74.3% |74.7% |76.2%
Parents/primary

Caregiver

Living with 1.8% 6.1% 9.7% 1.2% 18.6% 1|.6.0%
otherrelatives |349% [4.4% |4.1% |4.8% [6.9% |6.9%
Adoption 14.0% | 0.0% 1.6% 1.2% 2.3% |0.0%
Finalized 82% |6.4% |7.3% |[52% |45% |4.7%




[Reached age off 3.5% 6.1% 8.1% 24% |2.3% 18/0%
majority or 6.3% 6.7% 6.4 48% |4.8% |4.4%
emancipated
Guardranship 0:0% 3.0% 0.0% 0.0% | 0.0% 0.0%
0.3% 0.4% 0.4% 0.6% |0.9% 0.8%
Tiransfer to 1.6% 6.1% 4.8% 0.0% | 2.3% 0.0%
another agency | 2.7% 3.4% 25% |35% |[4.1% |3.2%
Runaway from 0.0% 0.0% 1.6% 1.2% [ 0.0% 4,0%
placement 3.1% 3.0% 3.3% 4.2% |3.9% 3.7
Permanent 1.8% 3.0% 0:.0% 2.4% | 0.0% 0:0%
transfer of legal | 6,00 5.6% 54% |25% [0.1% |0.0%
and physical
custody
Total 100% 100% 100% { 100% | 100% | 100%
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Calendar Year | Brown TPR to Statewide TPR to
County: Adoption Adoptions adoption
Adoptions (days) Brown (BEVS)
County: Statewide
204010 0 0 632 718
20/0)1 1 678 o942 0655
20/0) 2 656 618 630
2003 1 226 714 590
2004 0 0 572 627
2005 It 317 32 336




Statistics of FGDM 1n Minnesota

= Statistics from a Minnesoeta evaluation; study:
Data collected in October 2001 to June 2002

- 919 surveys from 113 FGDM meetings
93%:-felt prepared for the conference
97.6%:-felt safe during the conference
96.6%-participation was veluntary.
95.8%-satisfied with the Family Plan
98.8%-facllitator remained neutral during conference
96.6%- would recommend this conference process
97.9%-felt amount of family time was adeguate
98.1%-felt amount of conference meeting time was adeguate

93.1%-felt this conference iImproved communication between social
worker andl parent



Statistics of EFGDM 1 Brown
County

From October 2004- October 2005

- Placement before FGDM
- 3 out of 14'with a relative
- 4iout of 14 with a parent
- 6 out of 14 In foster care
- 1 out of 14-1n residential



Statistics of EFGDM 1 Brown
County

Erom Octoher 2004-October 2005

. After EGDM

- Those with relatives before FGDM:
= 20Ut ofi 3 were adopted by the relative
. 1 out of 3'was kept with relatives.

- Those with a parent before FEGDM:
. continued to stay with the same parent.

- Those In foster care before FGDM:
- 2 out of 6 went to a parent
- 2 out of 6 went to a relative
- 1 out of 6 was adopted by foster care
- 1 out of 6 went into residential



THE TIES THAT BIND

Judge John Rodenkerg
Mike Trravers

Required Findings

“Best Interests™
“Reasonable/Active Efforts”
“Relative Search™



Benefits off EGDM 11 the court
Process

s Case plans are more child focused
m Fewer contested CHIPS and TTPR”s
= Court findings are bulletproofied

= Permanency- Timelines



Implementation: In Brown County.

All'CJI team members must “buy: into™ the the CJI
values and prnciples (e.g., front end leading)

Judiciall leadership was significant te SUCCess

Judge, Public Defender, County’ Attorney, Social

Service Agency, and Guardian Ad Litem:had'to agree
to trust the process

CJI-was our vehicle to reach agreement



QUESLIONS?

[ohn.rodenheng@courts.mn.us

michael.travers@eco.brown.mn.us

Joellen.krengel@greaterminnesota.org
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