MNCIS Uniform Court Practice (UCP)

	Summary Information

	UCP Number:  15
	 

	UCP Description:
Use of Standardized Minutes Template.
	Line of Business:
All – standardized format will vary by line of business.

	Urgency:
High
	Status:
Approved by MNCIS Steering Committee on 4/19/02.  45-day stay expires on 6/3/02.

	Dependencies to Other UCPs:
#14

	Needed to Complete:

Proof of Concept preparation.

	Contact:

Nancy Harms

	Description of Process Change

	The concept being introduced through this UCP is the use of a standardized minutes template for the Minnesota Courts statewide.  The format will be developed based on case type and will indicate the mandatory data elements that need to be captured based on case and hearing type.

	Rationale

	The “minutes template” will be used for capturing and noting case minutes.  It will provide for more efficient and uniform collection of data for court hearing outcomes, such as criminal sentencing and other hearing results.   The minutes template will be further developed, as more the more detailed needs of various proceedings are determined.  Subsequent UCPs will provide this detail.

	Business Intention(s)

	1.  Improve overall quality of justice and public safety

2.  Enhance judicial decision making and public safety by providing adequate & timely info

3.  Improve effectiveness and efficiency of case flow management

4.  Improve efficiency, convenience, certainty and service to those impacted by court’s case management

5.  Improve management and administration of the courts (i.e. records mgmt, appropriate access to documents & reduce time searching for documents)

7.  Improve ease of use & support of the court’s operational & information system (i.e. improve ease of information entry, update and query)

	Benefit(s)

	The use of a “minutes template” will enhance the quality of hearing outcome information captured by bringing uniformity to the process of taking minutes in the courtroom.  This will be available in electronic format and is intended for “real time” use during court proceedings.  The format could also be implemented in a manual form pending the implementation of the new case management system statewide.

This “minutes template” may eventually be used to automatically update the register of actions and the court calendar, or other elements of the case file, if appropriate.

	Impact Within Judicial Branch

	User training issues.  Process is also dependent on judge’s tolerance of  “real time” use in the courtroom.  Once we are at a point that we can use this as a means to automatically update the case management system, we will have effectively eliminated the step of taking manual handwritten minutes and any delays in getting case information updated.

	Impact On Other Agencies

	Case disposition information will be readily available to other agencies that rely on court’s information.

	Implementation Plan

	Could be a “quick hit” in manual form.  Will be integrated into the new case management system and is functionality that is expected to be available upon rollout of the application.

	Additional Information
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