MNCIS Uniform Court Practice (UCP)

	Summary Information

	UCP Number:  146
	

	UCP Description:
Cash Till Set Up.
	Line of Business:

Daily Financial

	Urgency:
High for Proof of Concept
	Status:
Approved by Business Architect 11/12/02

	Contact:

Nancy Crandall

	Business Issue

	Court Administration will have a variety of options for managing cash tills in MNCIS.  The system can be configured to have separate cash tills for an individual, division or any combination of users.  MNCIS applies a cash register concept to the “tills” or separate collection points. 

	Examples

	A user is logged into a “till” and each “till” may represent an actual cash drawer or may be part of a single cash drawer.  

	Research Conducted

	See attached document entitled “Cash Till Set Up for Carver County”.  

	Options Considered

	A single till and a single cash drawer.

	Recommended Process Change

	Cash till set up and configuration should be evaluated for each county as part of the MNCIS implementation.  Many options exist and how the system is configured for each Court should be determined based on factors such as transaction volume, number of staff roles with appropriate separation of duties and controls.

Basic assumptions:

· Lock boxes or bank bags should be provided for each separate till.

· All same day voids and adjustments should be handled through the till the receipt was issued from.

· All adjustments or voids from a previous day’s business will be handled through the “Adjustment” till.

· Users will not be authorized to void their own receipts or transactions.

· Select users should have rights to tills to perform same day voids and adjustments.

· Only select users should have access to the adjustment till.

· Reports can be generated to track at which till a transaction has occurred. 

	Rationale

	MNCIS offers the flexibility that will allow for separate cash till for each individual user, group of users (e.g. division) or any combination of users.  In TCIS today, most offices have a single cash drawer and all users receipt into that same cash drawer.  Due to the number of transactions that occur during a typical day, it is often a difficult and time-consuming task to trace an error to a specific transaction, should the cash drawer not balance at the end of the day.  With multiple tills, each user or smaller subset of users would be accountable for balancing a “till” and the total of all tills would comprise the daily deposit.  This would make errors easier to locate and correct as well as make the process of day-end financial tasks much more efficient.

	Impact Within Judicial Branch

	This functionality offers additional options for Court Administration in terms of handling cash till set up and compliance with recommended separation of duties and controls for handling transactions.

	Implementation Plan

	Part of the configuration activities that need to occur with each county prior to MNCIS implementation.
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