MNCIS Uniform Court Practice (UCP)

	Summary Information

	UCP Number: 194
	

	UCP Description:
Process to record (in MNCIS) when fines, fees and/or surcharges are credited
	Line of Business:
 All

	Urgency: High
	Status:

	Contact:  Nancy Crandall

	Business Issue

	 The Judicial Branch must have a clear picture of financial activity on cases statewide. When it is necessary and appropriate to record a credit of any fines, fees or surcharges in the case management system, a consistent process to reflect such a credit is necessary.

 There are two possible ways to edit fees in MNCIS:

· Edit the financial account detail by doing an adjustment to either reduce or change an amount assessed to $0 (leaves limited audit trail without an explanation why the amount was changed)

· Post a credit on the financial account with the appropriate reason code (leaves an audit trail and provides a verifiable reason why an amount was credited) 

	Recommended Process Change

	Post a credit on the financial account (not an adjustment) to include the appropriate reason code selected from the table in MNCIS (i.e. waived, work service, IFP, etc.)

	Research Conducted

	Discussions with judicial branch staff responsible for gathering court financial data for leadership, the legislature and other audiences.

	Options Considered

	· Edit the financial account detail by doing an adjustment to change amount due

· Post a credit on the financial account to include a reason code.    

· Court staff use either recording process.

	Rationale

	SCAO, judicial district leadership and local courts are required to report on fines, fees and surcharges assessed and uncollected, assessed and collected or waived, as well as the impact of these activities on revenue projections and actual revenue collected. In TCIS, there is no reliable way to determine why certain fines/fees/surcharges/etc have been credited. In MNCIS, we have the capability to record why a fine/fee/surcharge/etc has been credited by selecting an appropriate reason code from a table in the system.  Increases in various fees and fines and the need to more accurately monitor and report on collections statewide makes this information ever more critical to the organization.   For accountability, reporting and planning purposes, a statewide consistent procedure is desired.

	Impact Within Judicial Branch

	More accurate recording of case-based financial records.

	Impact On Other Agencies

	Ability to provide more accurate financial data to the legislature and judicial branch leadership.

	Additional Information
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