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MEMORANDUM


TO:			Potential Applicants for Bank of America Donation Funds
FROM:			Bridget Gernander, Executive Director
RE:			Letter of Intent and Proposal Guidelines	
DATE:	October 14, 2015

I.  Summary
The Legal Services Advisory Committee (LSAC) received a donation from Bank of America as the result of a national settlement agreement with the Department of Justice.  This Memorandum describes the conditions under which Letters of Intent will be received for the Minnesota portion of the Bank of America funding. 

II. General Information
All prospective applicants for funds from the LSAC Bank of America donation must submit a “Letter of Intent” (LOI). The format and contents of a Letter of Intent should conform to the requirements specified below in Section IV.

The submission of a LOI enables a prospective applicant to vet its project ideas with LSAC members, who can then identify those projects that have a reasonable chance of success in the competitive grant process. LSAC will solicit full proposals for those projects that have a reasonable chance of success in the grant competition process based on LSAC’s analysis of the information provided in the LOI.  Submission of an LOI does not guarantee that LSAC will solicit a full proposal.

Eligible Applicants
All organizations (private or nonprofit) that provide legal services to low-income individuals are eligible for the grant from Bank of America donation funds.

Funding Availability 
LSAC has up to $245,000 available to fund one or more projects through the Bank of America donation.  This is one-time, non-renewable funding.  The exact dollar amount of the grant awards will depend on the number and quality of proposals received.

III. Areas of Interest 
Following the terms of the Bank of America donation agreement, LSAC is soliciting proposals in two areas:

A. Community Redevelopment Legal Assistance - Proposed projects should support and promote economic development by providing legal services that revitalize or stabilize low-income communities. Strategies may cross a broad range of options from counseling advocacy groups, transactional law, representation, or policy and impact work, but should reflect an understanding of the current needs and challenges within the communities to be served, and knowledge of successful models for meeting those needs. The organization should have established partnerships that are necessary to achieve the stated goals. LSAC looks to applicants to develop creative projects that will have far-ranging and lasting impact on communities. Applicants have flexibility in defining community redevelopment within this context, but legal assistance must be a key component of the service being delivered.

B. Foreclosure Prevention Legal Assistance - Recognizing that the foreclosure crisis has slowed, any funded project should address the foreclosure trends and continuing borrower needs and how its foreclosure prevention services will meet those needs. Strategies may be across a broad range of options from advice and counsel, representation, mediation programs or policy and impact work.  Submissions should reflect an understanding of the current needs and challenges within the communities to be served, knowledge of successful models, flexibility and creativity, and necessary collaborations to achieve stated goals.  Regardless of the foreclosure prevention model proposed, legal assistance must be a key component of the service being delivered.

IV. Specific Letter of Intent Requirements
One Project per Letter of Intent 
Applicants may submit multiple LOIs, but a separate LOI should be submitted for each project for which funding is sought. 

Letter Requirements and Format
LOI must be submitted via email to bridget.gernander@courts.state.mn.us.  The letters should be no more than four pages long, submitted in Word format and written in 12 point font.  The substance of the letter should include the following:

1. Area of interest (community redevelopment or foreclosure prevention) and a general timeline for the project.  Projects should start after May 1, 2016 and must be completed before June 30, 2018.

2. Description of the project, including details about how legal assistance will be provided.

3. Major benefits of the project, including expected outcomes for low-income individuals and/or low-income communities, and information about potential sustainability of the project.

4. A statement of the amount of funding you are requesting for the proposal, including a summary breakdown of projected personnel vs. non-personnel costs.  If your project would include any in-kind or matching funding, please describe that as well.

Letter of Intent Deadline
Letters of Intent must be received no later than 5:00 p.m., Friday, November 20, 2015. LSAC will provide confirmation via email for each Letter of Intent submission. 

Selection Process
LSAC will initially review all Letters of Intent to determine whether they conform to the required format and clearly present all of the required elements. The Letters of Intent will also be reviewed to determine the extent to which the project proposed is clearly described and well thought out, offers a high likelihood of benefit to low-income individuals and/or low-income communities, is cost-effective, and involves all of the parties needed to make it successful. Those applicants best satisfying these criteria will be invited to submit full proposals. 

Next Steps for Successful Applicants
LSAC will notify successful Letter of Intent applicants by Friday, January 15, 2016. Successful applicants will have until 5:00 p.m., Friday, February 26, 2016 to complete full proposals.  Final grant awards will be made by Friday, April 15, 2016.

Contact Information
For more information contact Bridget Gernander, Legal Services Grant Manager, at bridget.gernander@courts.state.mn.us or 651-284-4379.
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